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A multi-sector group connecting development, design,
engineering, construction, investment, production and
international market capability within one coordinated corporate
direction.
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Atilla Group

One direction.
Multiple capabilities.
Long-term value.

The strength of a group is not the number of businesses it
contains, but the discipline with which they move in one direction.

Bir grubun giicli, blinyesindeki sirketlerin sayisindan degil; ayni
dogrultuda ne kadar disiplinli hareket ettiklerinden dogar.
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Atilla Group

One corporate direction connects the
Group's specialist capabilities across
the built environment, investment,
production and international markets.

Development

Design

Engineering

Construction

Investment

Production

International Markets

Gelistirme

Tasarim

Miihendislik

Insaat

Yatinm

Uretim

Uluslararasi Pazarlar

Institution / Kurumsal Yapi



Institution / Kurumsal Yapi
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Corporate direction, specialist execution

Kurumsal yon, uzman uygulama

Founded in 1976, Atilla Group has developed from its origins in
building-materials production into a multi-sector organisation
able to originate, design, deliver, invest in and operate across
different markets. Its corporate role is to establish direction:
where to compete, how capital and reputation should be
protected, which capabilities must work together and what
standards cannot be compromised. Specialist companies then
translate that direction into accountable technical and
commercial action.

The result is neither a loose collection of brands nor a single
operating company. It is a coordinated structure in which
expertise remains focused while information, governance and
long-term responsibility are shared.

Corporate clarity allows the Group to act with entrepreneurial speed
without weakening control.

1976 yilinda yapi malzemeleri Uretimiyle baslayan Atilla Group;
farkl pazarlarda fikir gelistirebilen, tasarlayabilen, uygulayabilen,
yatinm yapabilen ve operasyon yirltebilen cok sektorli bir
organizasyona dontdgmustur. Kurumsal roll yonu belirlemektir:
hangi alanlarda faaliyet gosterilecedi, sermaye ve itibarin nasil
korunacadi, hangi yetkinliklerin birlikte calisacadi ve hangi
standartlardan 6dun verilmeyecedi bu diizeyde tanimlanir. Uzman
sirketler ise bu yonu hesap verebilir teknik ve ticari uygulamaya
donustlrdr.

Ortaya g¢ikan yapi ne birbirinden kopuk markalarin toplami ne de
tek bir faaliyet sirketidir. Uzmanligin odagini korudugu; bilgi,
yonetisim ve uzun vadeli sorumlulugun paylasildig koordineli bir
kurumsal sistemdir.

Kurumsal agikhk, Grubun kontroli zayiflatmadan girisimei bir hizla hareket
etmesini saglar.



08 Profile / Profil

Capability in continuity

Kesintisiz yetkinlik

o Identlfy Firsati belirle Place - demand - relevance

0z Structure Yapilandir Scope - capital - governance

o DeSIgn Tasarla Experience - systems - detail

o4 Deliver Uygula Procurement - production - control
05

Operate iglet Performance - adaptation - value



Profile / Profil

How Atilla Group operates

Atilla Group galisma modeli

Atilla Group works through a clear division between corporate
direction and specialist responsibility. Group-level decisions
establish strategic priorities, capital discipline, governance,
risk appetite and international coordination. Operating
companies hold defined mandates and are expected to
maintain direct accountability for their technical, commercial
and operational outcomes.

This model becomes most valuable when an assignment
crosses conventional boundaries. A development decision
may require market intelligence, investment analysis,
architecture, engineering, procurement, construction and later
operational thinking. The Group can connect these capabilities
around one purpose while preserving the specialist judgement
each discipline requires.

Clear mandates create accountability; shared information creates
continuity.
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Atilla Group, kurumsal y&n ile uzman sorumlulugu arasinda acik bir
gorev aynmiyla galigir. Grup diizeyindeki kararlar; stratejik
oncelikleri, sermaye disiplinini, yonetisimi, risk yaklasimini ve
uluslararasi koordinasyonu belirler. Faaliyet sirketleri tanimli gérev
alanlarina sahiptir ve teknik, ticari ve operasyonel sonuglarindan
dogrudan sorumlu tutulur.

Bu model, bir is geleneksel sinirlari astiginda 6zellikle deger
kazanir. Bir gelistirme karari; pazar bilgisi, yatinm analizi, mimarlk,
muhendislik, tedarik, insaat ve sonrasinda igletme yaklagimini
birlikte gerektirebilir. Grup, her disiplinin uzman muhakemesini
koruyarak bu yetkinlikleri tek bir amag etrafinda birlestirir.

Aclk gorev alanlari hesap verebilirlik, paylasilan bilgi ise sureklilik yaratir.
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Built through experience

Deneyimle kurulan yapi

1976 The business is founded in building-materials production, establishing practical knowledge of supply,
manufacturing and the discipline of delivery.

isletme; tedarik, tretim ve teslim disiplinine iliskin uygulamal birikimin temelini olusturarak yap: malzemeleri tiretimi
alaninda kurulur.

Capability Production experience expands into contracting, engineering and the management of increasingly complex
building programmes.

Uretim deneyimi; taahhiit, miihendislik ve giderek daha karmasik yapi programlarinin yénetimine genisler.

International Work across different countries develops the ability to adapt to regulation, culture, procurement conditions and
local capacity without diluting standards.

Farkl Ulkelerde yiritiilen ¢calismalar; standartlari zayiflatmadan mevzuata, kiltlire, tedarik kosullarina ve yerel kapasiteye
uyum saglama yetenedini gelistirir.

Today Atilla Group connects built-environment expertise with investment, production, brand development and
international market operations.

Atilla Group bugtin yapili gevre uzmanhgini yatinim, tretim, marka gelistirme ve uluslararasi pazar operasyonlariyla
birlestirir.



History / Tarihce

1976—2026

Atilla Group's history begins in 1976 with direct knowledge of
building-materials production: how quality is established at source,
how supply affects the work on site and how commercial trust depends
on delivering what has been promised. That practical foundation
shaped the Group's later move into construction and contracting.
Responsibility widened from supplying a component to coordinating
complete buildings, specialist trades, programmes and client
expectations.

As assignments became more complex and more international,
architecture, engineering and project management developed
alongside execution. Working in different markets required more than
transferring a familiar method. Local regulation, climate, procurement
capacity, labour, financing and cultural expectations had to be
understood on their own terms. This experience created an
organisation able to enter a new context with discipline while retaining
the flexibility to assembile the right local and specialist resources.

Today, Atilla Group brings this accumulated knowledge to projects,
investments, production activities and brands. Its history is not
presented as a sequence of dates, but as a record of responsibilities
assumed and capabilities made permanent. The common thread is
straightforward: understand the real conditions, make the decision
clear, remain accountable through delivery and protect the relationship
after the work is complete.

Atilla Group'un tarihgesi, 1976 yilinda yap1 malzemeleri Gretiminden edinilen
dogrudan bilgiyle baslar: kalitenin kaynaginda nasil kuruldugu, tedarikin
sahadaki isi nasil etkiledigi ve ticari glivenin verilen séziin yerine
getiriimesine nasil bagh oldugu bu dénemde 6grenildi. Bu pratik temel,
Grubun daha sonra insaat ve taahhiit alanina yonelmesini bigimlendirdi.
Sorumluluk; bir bileseni tedarik etmekten, yapilarin, uzman ekiplerin, is
programlarinin ve musteri beklentilerinin bltlindnd yonetmeye dogru
genisledi.

Isler karmasiklastikga ve farkli (ilkelere yayildikga mimarlik, miihendislik ve
proje yonetimi de uygulama yetkinligiyle birlikte gelisti. Yeni bir pazarda
galismak, alisilmis bir ydntemi oldugu gibi tasimaktan ibaret degildi. Yerel
mevzuatin, iklimin, tedarik kapasitesinin, is glictn(n, finansmanin ve
kilturel beklentilerin kendi kosullari iginde anlasiimasi gerekiyordu. Bu
deneyim, yeni bir cografyaya disiplinle girebilen; ayni zamanda dogru yerel
ve uzman kaynaklari bir araya getirecek esneklige sahip bir organizasyon
olusturdu.

Atilla Group bugun bu birikimi projelere, yatinmlara, tretim faaliyetlerine ve
markalara tasir. Tarihge, yalnizca tarihlerden olusan bir biiyiime dykusi
dedgil; Gstlenilen sorumiluluklarin ve kalici hale getirilen yetkinliklerin
kaydidir. Degismeyen yaklasim nettir: gergek kosullari anlamak, karari agik
kurmak, teslim boyunca sorumlulugu tasimak ve is tamamlandiktan sonra
da iligkiyi korumak.



12 Vision / Vizyon

Principles for long-term value

Uzun vadeli deger igin ilkeler

Clarity Agikik
Discipline Disipin
Integrity Driistiic
Adaptability Uyartanabilic
Sustainability Sratrdiebilik

LOﬂg-term Value Uzun vadeli deger



Vision / Vizyon

Vision, judgement and responsibility

Vizyon, muhakeme ve sorumiuluk

Atilla Group's vision is to build an organisation whose value is
visible in the quality of its decisions as much as in the scale of
its work. The Group seeks opportunities where its combined
knowledge can produce a better outcome: a more coherent
project, a more resilient investment, a stronger operating
model or a brand capable of earning long-term relevance.

Ambition is balanced by judgement. Commercial logic,
technical feasibility, environmental performance, social
responsibility and governance are considered together,
because progress in one dimension cannot justify avoidable
weakness in another. International reach therefore does not
mean applying one formula everywhere; it means carrying
consistent principles into different contexts with enough
intelligence to respond locally.

Quality is designed into the system. Trust is earned through conduct.
Sustainability is demonstrated through performance. Value is
measured over time.
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Atilla Group'un vizyonu, degeri yalnizca yaptigi islerin dlgeginde
degil, kararlarinin niteliginde de gorilen bir organizasyon
olusturmaktir. Grup; birlesik bilgi birikiminin daha tutarli bir proje,
daha dayanikh bir yatinnm, daha gti¢li bir isletme modeli veya uzun
vadeli karsilik yaratabilen bir marka ortaya koyabilecedi firsatlara
yonelir.

iddia, muhakemeyle dengelenir. Ticari mantik, teknik
uygulanabilirlik, cevresel performans, toplumsal sorumluluk ve
yonetisim birlikte degerlendirilir; ¢linkl bir alandaki ilerleme baska
bir alandaki 6nlenebilir zayifligi hakli gcikaramaz. Bu nedenle
uluslararasi erisim, her yerde ayni formulii uygulamak degil; tutarli
ilkeleri yerel kosullara akillica uyarlayabilmektir.

Kalite sisteme yerlestirilir. Glven davranisla kazanilir. Strddrdlebilirlik
performansla gosterilir. Deger zaman iginde dlgllir.
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Sustainability / Stirdiriilebilirlik

Responsibility measured through performance

Performansla olglilen sorumluluk

For Atilla Group, sustainability is a decision discipline that
begins before design and continues through procurement,
construction, operation and future adaptation. It asks whether
a project uses land, material, energy, water and capital
intelligently; whether it supports safe and healthy use; and
whether its value can survive changing needs.

The appropriate priorities differ by geography, building type
and investment horizon. The Group therefore avoids treating
sustainability as a universal checklist or a visual claim. Each
assignment should establish relevant performance criteria,
identify the decisions with the greatest influence and maintain
evidence through design, delivery and handover.

Relevant criteria. Traceable decisions. Verifiable outcomes.

Atilla Group icin surdurulebilirlik, tasarimdan dnce baslayan;
tedarik, insaat, isletme ve gelecekteki uyarlama boyunca devam
eden bir karar disiplinidir. Bir projenin araziyi, malzemeyi, enerjiyi,
suyu ve sermayeyi akillica kullanip kullanmadigini; glivenli ve
saglikli kullanimi destekleyip desteklemedigini ve dederini degisen
ihtiyaclar karsisinda koruyup koruyamadigini sorgular.

Dogru oncelikler cografyaya, yapi tlrline ve yatinm ufkuna gore
degisir. Bu nedenle Grup sirddrilebilirligi evrensel bir kontrol
listesi veya gorsel iddia olarak ele almaz. Her ig icin ilgili
performans kriterleri tanimlanmali, en yiiksek etkiye sahip kararlar
belirlenmeli ve tasanmdan teslime kadar kanit korunmalidir.

ilgili kriterler. izlenebilir kararlar. Dogrulanabilir sonuglar.



Materials and resources

Malzeme ve kaynaklar

Material decisions balance embodied impact with structural
performance, fire safety, durability, local availability, maintenance and
replacement. Reducing quantity is considered before substituting
products; standardisation, accurate procurement and coordinated
detailing can prevent waste without compromising quality.

Where appropriate, the project team examines recycled content,
responsible sourcing, low-impact alternatives, modularity and the
potential for reuse or disassembly. Water, soil and site ecology are
addressed through the same practical lens: protect what has value,
reduce unnecessary disturbance and design systems that can be
maintained under local operating conditions.

Sustainability / Stirdirlebilirlik

Malzeme kararlari; gomull gevresel etkiyi taslyici performans, yangin
glvenligi, dayanikhlik, yerel bulunabilirlik, bakim ve yenileme
gereklilikleriyle dengeler. Uriin degistirmeden 6nce miktarl azaltmak
dederlendirilir; standardizasyon, dogru tedarik ve koordineli detaylandirma
kaliteyi diistirmeden atigi dnleyebilir.

Uygun durumlarda geri dénlstirllmas igerik, sorumlu tedarik, distik etkili
alternatifler, modiilerlik ve yeniden kullanim ya da sokiilebilme potansiyeli
incelenir. Su, toprak ve saha ekolojisi de ayni pratik yaklagimla ele alinir:
degerli olani korumak, gereksiz miidahaleyi azaltmak ve yerel isletme
kosullarinda bakimi yapilabilecek sistemler tasarlamak.



Sustainability / Stirdirilebilirlik

Performance,resilience and people

Performans, dayanikljii vetnsan

Operational performance is shaped through orientation, envelope,
daylight, thermal comfort, efficient systems, commissioning and the
ability to monitor what has been delivered. Resilience adds another
question: can the asset continue to serve its purpose as climate,
technology, regulation and user expectations change?

Long life depends on more than energy. Safe construction, accessible
environments, indoor wellbeing, maintainable systems and adaptable
space all influence the real social and economic value of a project.
Governance connects these ambitions to responsibility by defining
targets, owners, review points and records. The objective is not a
perfect label, but a demonstrably better asset with fewer avoidable
burdens across its life.

Isletme performansi; yénlenme, kabuk, giin 151§, 1sil konfor, verimli
sistemler, devreye alma ve teslim edilen sonucun izlenebilmesiyle
bi¢imlenir. Dayaniklilik ise baska bir soru ekler: varlik; iklim, teknoloji,
mevzuat ve kullanici beklentileri degisirken amacina hizmet etmeyi
slrduirebilecek midir?

Uzun omlr yalnizca enerjiye bagh degildir. Glivenli yapim, erisilebilir
cevreler, i¢ mekan saghgi, bakimi yapilabilir sistemler ve uyarlanabilir
alanlar projenin gergek toplumsal ve ekonomik degerini etkiler. Yonetisim;
hedefleri, sorumlulari, kontrol noktalarini ve kayitlari tanimlayarak bu
amaglari hesap verebilirlige baglar. Hedef kusursuz bir etiket degil, yasami
boyunca daha az dnlenebilir ylik olusturan ve performansi gdsterilebilen
daha iyi bir varhktir.






Leadership / Yénetim

Founder

Ziya Atilla

Ziya Atilla founded the business in 1976 with a practical understanding
of production, trade and responsibility. He believed that credibility was
earned through work completed properly, commitments honoured and

relationships protected beyond a single transaction.

His approach placed durable capability ahead of rapid appearance.
Knowledge was expected to grow through direct experience;
expansion was meaningful only when the organisation could carry
greater responsibility with the same reliability. These principles
allowed an enterprise rooted in building materials to develop across
construction, engineering and international markets.

The Group's respect for work, measured growth and long-term
relationships continues to carry his influence. It is present not as a
nostalgic reference, but as an operating standard for how progress
should be built.

We remember Ziya Atilla with respect and gratitude.

Ziya Atilla'y1 saygi ve siikranla aniyoruz.

Messages of remembrance / Anma mesajlari: ziya@atilla.co

Ziya Atilla, isletmeyi 1976 yilinda Uretim, ticaret ve sorumluluga iliskin
glgli ve pratik bir anlayigla kurdu. Glvenilirligin; isin dogru tamamlanmasi,
verilen sozlerin tutulmasi ve iligkilerin tek bir islemin 6tesinde
korunmasiyla kazanildigina inaniyordu.

Yaklasimi, hizli gériniirliikten dnce kalic yetkinligi koydu. Bilginin
dogrudan deneyimle bilyilimesini; genislemenin ise ancak organizasyon
daha blylk sorumlulugu ayni glivenilirlikle tasiyabildiginde anlami
olmasini énemsedi. Bu ilkeler, yapi malzemeleri temelli bir girisimin insaat,
muhendislik ve uluslararasi pazarlara agilmasini miimk(n kildi.

Grubun galismaya duydugu saygi, dl¢ill blylime anlayisi ve uzun vadeli
iliskileri bugiin de onun etkisini tagir. Bu miras nostaljik bir referans degil,
ilerlemenin nasil kurulmasi gerektigine iliskin yasayan bir calisma
standardidir.



Yoénetim Kurulu Baskani




Leadership / Yénetim

Chairman

M. Attila Atilla

To our clients, partners and colleagues,

Since 1976, our progress has depended on a simple but demanding
principle: responsibility does not end when a contract is signed or
when a building is handed over. It continues in the quality of the work,
the usefulness of the result and the trust that remains between the
parties. Our activities and geographies have expanded over the years,
yet this understanding still defines how Atilla Group approaches every
commitment.

Integrity is the foundation of that responsibility. We expect decisions
to be clear, obligations to be understood and difficulties to be
addressed openly. Quality is built through preparation, competent
people, disciplined control and respect for detail. Safety and
environmental responsibility are treated with the same seriousness,
because a successful result cannot be separated from the way it is
achieved or from the effects it leaves behind.

We also know that lasting work requires fairness. Clients, employees,
consultants, suppliers and local partners must be able to rely on the
standards by which we act. When interests differ, our task is to
protect the purpose of the work without weakening trust or
transferring avoidable risk to others.

Our strength is our team and the experience it carries from one
assignment to the next. We will continue to invest in that knowledge,
in the systems that make performance visible and in relationships that
allow us to work responsibly across different markets. Growth is
meaningful only when it strengthens our ability to keep our word,
deliver with care and create value that remains useful over time.

21

Muisterilerimize, is ortaklarimiza ve calisma arkadaslarimiza,

1976'dan bu yana gelisimimiz, basit gériinen fakat ylksek sorumluluk
gerektiren bir ilkeye dayaniyor: sorumluluk, sézlesme imzalandiginda veya
yapl teslim edildiginde sona ermez. Yapilan isin niteliginde, ortaya ¢ikan
sonucun sagladig faydada ve taraflar arasinda kalan glivende devam
eder. Faaliyet alanlanimiz ve galistigimiz cografyalar yillar icinde genisledi;
ancak Atilla Group'un her taahhiide yaklasimini hala bu anlayis belirliyor.

Bu sorumlulugun temeli diristllktlr. Kararlarin agik olmasini,
ylkimldliklerin dogru anlasgiimasini ve karsilasilan gugliklerin
saklanmadan ele alinmasini bekleriz. Kalite; hazirlik, yetkin insan kaynadi,
disiplinli kontrol ve detaya gosterilen 6zenle kurulur. Glivenlik ve gevresel
sorumluluk da ayni ciddiyetle degerlendirilir; ¢link basarili bir sonug, o
sonuca nasll ulasildigindan ve geride biraktigi etkiden ayr disindlemez.

Kalici islerin adalet duygusu gerektirdigini de biliyoruz. Misterilerimiz,
¢alisanlanmiz, danismanlarimiz, tedarikgilerimiz ve yerel is ortaklarimiz
hangi standartlarla hareket ettigimize glivenebilmelidir. Cikarlarin ayristigi
durumlarda gorevimiz, gliveni zayiflatmadan ve énlenebilir riskleri
baskalarina aktarmadan isin amacini korumaktir.

Gliciimiiz, ekibimiz ve bu ekibin bir isten digerine tasidigi deneyimdir. Bu
bilgiye, performansi gortndr kilan sistemlere ve farkl pazarlarda sorumiu
bigimde ¢alismamizi saglayan iliskilere yatirrm yapmayi strdirecegiz.
Blyilme ancak sozlmiizli tutma, 6zenle teslim etme ve zaman iginde
faydasini koruyan deger Uretme kabiliyetimizi gli¢lendirdiginde anlamhdir.



Akin Atilla

CEOQ, Board Member

CEQ, Yonetim Kurulu Uyesi




Leadership / Yénetim

CEO, Board Member

Akin Atilla

Atilla Group's real advantage is not the number of fields in which it
operates. It is the ability to bring different forms of knowledge into the
same decision without weakening specialist responsibility.
Development, design, engineering, construction, investment,
production and market capability should not compete for influence;
they should clarify the opportunity from different angles and expose
issues while they can still be managed.

This is especially important in international work. Regulations,
procurement structures, financing conditions, cultural expectations
and operating practices vary from one country to another. We do not
enter a market with a fixed formula. We begin by understanding the
local reality, identifying the right people and establishing which
standards must remain consistent. Local knowledge is not an
accessory to international capability; it is one of its essential
conditions.

Our role at Group level is to make priorities, responsibilities and
decision rights visible. Each operating company must know what it
owns and for which result it is accountable. At the same time,
information must move quickly enough for the organisation to
recognise risk, coordinate resources and respond before delay
becomes cost or uncertainty becomes exposure.

We want Atilla Group to remain entrepreneurial in action and
institutional in conduct. That balance requires speed, curiosity and the
confidence to pursue new opportunities, but it also requires evidence,
financial discipline and the willingness to stop when the conditions are
not sound. We will measure progress by the quality of the
organisations, projects and partnerships we build - and by their ability
to remain relevant after the first period of success.
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Atilla Group'un gergek avantaji, faaliyet gdsterdigi alanlarin sayisi degildir.
Asil gli¢, uzmanlk sorumlulugunu zayiflatmadan farkl bilgi trlerini ayni
kararin icinde bulusturabilmektir. Gelistirme, tasanm, mihendislik, insaat,
yatinm, Uretim ve pazar yetkinligi birbirleriyle alan miicadelesi yapmamali;
firsati farkh acilardan netlestirmeli ve sorunlari henliz ydnetilebilirken
gorinir kilmahdir.

Bu yaklasim uluslararasi islerde daha da énem kazanir. Mevzuat, tedarik
yapisi, finansman kosullari, kiiltirel beklentiler ve isletme aliskanliklar
lilkeden Ulkeye degisir. Bir pazara hazir bir formll tasiyarak girmeyiz.
Once yerel gergekligi anlamaya, dogru insanlari belirlemeye ve hangi
standartlarin dedismeden korunacadini tanimlamaya odaklaniriz. Yerel
bilgi, uluslararasi yetkinligin tamamlayici unsuru dedgil; temel kosullarindan
biridir.

Grup dlizeyindeki gérevimiz; éncelikleri, sorumluluklar ve karar yetkilerini
gorundr kilmaktir. Her faaliyet sirketi hangi alani sahiplendigini ve hangi
sonugtan sorumlu oldugunu bilmelidir. Ayni zamanda bilgi,
organizasyonun riski erken gérmesine, kaynaklari koordine etmesine ve
gecikme maliyete, belirsizlik ise kontrolsiiz riske déniismeden midahale
etmesine imkan verecek hizda ilerlemelidir.

Atilla Group'un eylemde girisimci, davranista kurumsal kalmasini istiyoruz.
Bu denge; hiz, merak ve yeni firsatlara yonelme cesareti kadar kanit,
finansal disiplin ve kosullar saglikh olmadiginda durabilme iradesi
gerektirir. ilerlemeyi; kurdugumuz organizasyonlarin, projelerin ve is
birliklerinin niteligiyle ve ilk basari déneminden sonra da anlamini
koruyabilme kabiliyetiyle élgecegiz.



Nilufer Atilla %

CFO, Board Member

CFO, Yonetim Kurdld UYesi




Leadership / Yénetim

CFO, Board Member

NilUfer Atilla

Financial discipline is what allows ambition to become durable value.
At Atilla Group, finance is not asked to validate a decision after it has
effectively been made. It joins the process at the beginning: testing
assumptions, identifying the full capital requirement, examining cash
timing and making clear which risks the organisation is being asked to
carry.

That role becomes more important in a multi-sector and international
structure. A construction programme, a property investment, a
production activity and a new-market venture have different
economics, yet they must still be compared through a common
standard of evidence. Reliable reporting, consistent definitions and
clear decision rights allow management to distinguish genuine
progress from temporary movement and structural strength from
favourable conditions.

Liquidity deserves particular attention. Growth can be profitable on
paper and still create pressure if commitments, working capital,
currency exposure and collection periods are not understood
together. Financial planning therefore follows the operating reality:
procurement schedules, contractual milestones, tax and compliance
obligations, partner responsibilities and downside scenarios are

incorporated into the decision rather than treated as later adjustments.

Our responsibility is to support entrepreneurial movement without
weakening accountability. Capital should be released for a defined
purpose, against visible milestones and with an agreed basis for
review. The objective is not to eliminate uncertainty - no serious
investment can do that - but to understand it early enough to make
proportionate choices. In this way finance protects both the
opportunity in front of us and the Group's capacity to act when the
next one appears.
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Finansal disiplin, iddianin kalici degere dénilismesini saglayan temel
yapidir. Atilla Group'ta finans, fiilen verilmis bir karari sonradan onaylayan
bir islev olarak konumlanmaz. Slirece en basta katilir; varsayimlari sinar,
toplam sermaye ihtiyacini goérlnir kilar, nakit zamanlamasini inceler ve
organizasyonun hangi riskleri Uistlenmesinin beklendigini agik¢a ortaya
koyar.

Bu gérev, cok sektdrll ve uluslararasi bir yapida daha da énemlidir. Bir
insaat programinin, gayrimenkul yatinnminin, tretim faaliyetinin ve yeni
pazar girisiminin ekonomik dinamikleri farklidir; ancak yine de ortak bir
kanit standardiyla karsilastiriimalari gerekir. Glvenilir raporlama, tutarl
tanimlar ve agik karar yetkileri; yénetimin gergek ilerlemeyi gegici
hareketten, yapisal glicli elverisli kosullardan ayirmasini saglar.

Likidite 6zellikle dikkat gerektirir. Taahhtler, isletme sermayesi, kur riski
ve tahsilat slreleri birlikte anlasiimadidinda kagit tizerinde karl goriinen bir
blylime dahi baski yaratabilir. Bu nedenle finansal planlama operasyonun
gercek akisini izler; tedarik programi, sdzlesme kilometre taslari, vergi ve
uyum yikdmlGlkleri, ortaklarin sorumluluklari ve asadi yonli senaryolar
kararin igine alinir, sonradan yapilan diizeltmeler olarak goriimez.

Sorumlulugumuz, hesap verebilirligi zayiflatmadan girigsimci hareketi
desteklemektir. Sermaye; tanimh bir amag icin, goriindr kilometre taslarina
baglh ve hangi kosullarda yeniden degerlendirilecedi belirlenmis bigimde
kullaniimaldir. Hedef belirsizligi tamamen ortadan kaldirmak degildir; ciddi
bir yatinmda bu mimkiin olmaz. Amag, belirsizligi orantil kararlar verecek
kadar erken anlamaktir. Bdylece finans hem dnumuzdeki firsati hem de
Grup'un bir sonraki firsat karsisinda hareket edebilme kapasitesini korur.
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Salim Arab

CTO, Austria Director
CTO, Avusturya Direktdrii
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CTO, Austria Director

Salim Arab

Construction technology continues to advance, while clients and users
rightly expect better performance, greater efficiency and more
responsible use of resources. The technical challenge is not to adopt
every new method. It is to identify which method solves a verified
need, can be supported by the available supply chain and will
continue to perform after the construction team has left.

Precast systems, light and heavy steel, reinforced concrete, tunnel
formwork and industrialised components are tools, not identities. Their
suitability depends on geometry, repetition, local manufacturing
capacity, transport limits, lifting strategy, labour skills, programme and
future maintenance. A solution that performs well in one country may
be inappropriate in another. Technical judgement begins with the
actual conditions of the project.

Coordination is equally important. Structural, architectural,
mechanical, electrical and infrastructure decisions must be resolved
as a common information set. Digital models and data improve this
process only when responsibilities, review points and approval status
are clear. Technology should reduce ambiguity at the interfaces; it
should not add another layer of information that nobody owns.

Quality and safety are created through preparation. Method
statements, samples, mock-ups, inspection plans, testing and
commissioning translate design intent into verifiable work. Site
observations and non-conformities must be treated as information for
improvement, not simply as events to be closed.

Technical leadership therefore continues after delivery.
Commissioning results, operational feedback and maintenance
experience should return to the next design and procurement
decision. Our aim is to improve certainty without closing the door to
better methods - balancing time, cost and quality while protecting
safety, durability and environmental responsibility.
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insaat teknolojileri gelisirken miisteriler ve kullanicilar daha yiiksek
performans, daha fazla verimlilik ve kaynaklarin daha sorumlu
kullaniimasini hakli olarak bekliyor. Teknik mesele, ortaya ¢ikan her yeni
yontemi benimsemek degildir. Dogrulanmis bir ihtiyaci hangi yontemin
¢6zduglini, mevcut tedarik zincirinin bunu destekleyip
destekleyemeyecedini ve yapim ekibi sahadan ayrildiktan sonra
performansin devam edip etmeyecegini belirlemektir.

Prefabrik sistemler, hafif ve agir gelik, betonarme, tiinel kalip ve
endiistrilesmis bilesenler birer aragtir; kimlik degdildir. Uygunluklari
geometriye, tekrara, yerel Uretim kapasitesine, tasima sinirlarina, kaldirma
stratejisine, is glicli becerisine, programa ve gelecekteki bakima baglidir.
Bir llkede iyi sonug veren ¢éziim baska bir llkede dogru olmayabilir.
Teknik muhakeme, projenin gergek kosullarindan baslar.

Koordinasyon ayni élglide dnemlidir. Tasiyici sistem, mimari, mekanik,
elektrik ve altyapi kararlari ortak bir bilgi seti olarak ¢ézilmelidir. Dijital
modeller ve veriler ancak sarumluluklar, kontrol noktalari ve onay
durumlari agik oldugunda stireci iyilestirir. Teknoloji, disiplin
araylzlerindeki belirsizligi azaltmali; kimsenin sahiplenmedigi yeni bir bilgi
katmani olusturmamalidir.

Kalite ve glivenlik hazirlikla kurulur. Yontem agiklamalari, numuneler,
mock-up'lar, kontrol planlari, test ve devreye alma suregleri tasarim
niyetini dogrulanabilir ise dénUstlrdr. Saha gézlemleri ve uygunsuzluklar
yalnizca kapatilacak olaylar dedil, gelisim icin kullanilacak bilgi olarak ele
alinmalidir.

Bu nedenle teknik liderlik teslimden sonra da siirer. Devreye alma
sanuglari, isletme geri bildirimleri ve bakim deneyimi bir sonraki tasarim ve
tedarik kararina donmelidir. Hedefimiz, daha iyi ydntemlere kapiyi
kapatmadan kesinligi artirmak; glvenlik, dayaniklilik ve gevresel
sorumlulugu koruyarak siire, maliyet ve kaliteyi dengelemektir.
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Countries served

Hizmet verilen tlkeler

»
Albania - Austria - Bosnia and Herzegovina - Bulgaria - Croatia - Cyprus - Germany - Hungary Azerbaijan - Bahrain - Iraq - Israel - Kazakhstan - Kuwait - Kyrgyzstan - Lebanon - Oman - Qatar
Italy - Kosovo - Montenegro - Romania - Russia - Serbia - Slovenia - Sweden - Turkiye - Ukraine Saudi Arabia - Tajikistan - United Arab Emirates - Uzbekistan

United Kingdom



Countries Served / Hizmet Verilen Ulkeler

60+ countries

Algeria - Angola
Mauritania - M
Togo - Tunisia

Burkina Faso - Cameroon - Céte d'lvoire - Egypt
cco - Republic of the Congo * Senegal - So

Gabon

Ghana

Libya -

frica - South Sudan - Sudan

Argen

1a - Barbados - Brazil - China - Dominican Republic -

India - Maldives - Paraguay -

Peru -
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Local intelligence.
Shared discipline.

Yerel bilgi.
Ortak disiplin.

Context Baglam
Configuration Yapilandirma
Control Kontrol
Sdreklilik

Continuity

International Operations / Uluslararasi Operasyonlar

Requlation - culture - climate - demand

Local teams - specialist resources - partners

Governance - risk - quality - reporting

Knowledge transfer - handover - long-term value



International Operations / Uluslararas| Operasyonlar

Operating across different realities

Farkli gergekliklerde galisma

International capability is not defined by distance travelled, but
by the ability to make sound decisions under different
conditions. Regulations, procurement structures, labour
markets, climate, culture, currency exposure and stakeholder
expectations can change the meaning of the same project
from one country to another.

Atilla Group begins with local intelligence and then configures
the right combination of internal capability, specialist
resources and regional relationships. Responsibilities,
approvals, commercial controls and reporting are established
early so that flexibility does not become ambiguity. Technical
standards are interpreted through local codes and available
supply chains, while critical quality and governance
expectations remain consistent.

Knowledge gained in one market is documented and
transferred, but never applied without context. This balance
allows the Group to mobilise efficiently, respond with cultural
and commercial awareness and remain accountable for the
result.

The map identifies countries in which the Group has delivered or
served; it does not mark offices or a single centre of operation.

Uluslararasi yetkinlik, kat edilen mesafeyle dedil; farkl kosullarda
dogru karar verebilme kapasitesiyle tanimlanir. Mevzuat, tedarik
yapisli, is glicu piyasasi, iklim, kilttr, kur riski ve paydas
beklentileri ayni projenin anlamini tlkeden llkeye dedistirebilir.

Atilla Group yerel bilgiyle baslar; ardindan i¢ yetkinlikler, uzman
kaynaklar ve bdlgesel iliskiler arasinda ise uygun bir yapi kurar.
Esnekligin belirsizlige donlismemesi igin sorumluluklar, onaylar,
ticari kontroller ve raporlama diizeni erken asamada tanimlanir.
Teknik standartlar yerel yonetmelikler ve mevcut tedarik zincirleri
tizerinden yorumlanirken kritik kalite ve yonetisim beklentileri
tutarh tutulur.

Bir pazarda edinilen bilgi kayit altina alinir ve paylasilir; ancak
baglamdan bagimsiz bi¢cimde uygulanmaz. Bu denge, Grubun
verimli sekilde mobilize olmasini, kiiltlrel ve ticari farkindalikla
hareket etmesini ve sonugtan sorumlu kalmasini saglar.

Harita Grubun is gerceklestirdigi veya hizmet verdigi llkeleri gosterir;
ofisleri ya da tek bir operasyon merkezini isaretlemez.
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Group companies

Grup sirketleri

Atilla Group includes companies and operating structures with
distinct technical, commercial and investment mandates. The
identities presented in this catalogue represent the principal

companies most relevant to the Group's current corporate narrative;

they are not intended as an exhaustive legal inventory.

Each company is expected to remain clear about the capability it
owns, the market it serves and the result for which it is accountable.
At Group level, strategy, capital discipline, governance, risk,
reputation and international coordination provide a common
direction. This allows specialist businesses to act with focus while
benefiting from knowledge, relationships and resources that extend
beyond one company.

Group Companies / Grup Sirketleri

Atilla Group, farkl teknik, ticari ve yatinm gorevlerine sahip sirketleri ve
faaliyet yapilanni icerir. Bu katalogda gdsterilen kimlikler, Grubun giincel
kurumsal anlatisiyla en dogrudan iliskili baslica sirketleri temsil eder;
eksiksiz bir hukuki sirket envanteri olarak degerlendirilmemelidir.

Her sirketin sahip oldugu yetkinlik, hizmet verdigi pazar ve sorumlu
oldugu sonug konusunda acik olmasi beklenir. Grup dizeyinde strateji,
sermaye disiplini, yonetisim, risk, itibar ve uluslararasi koordinasyon
ortak yoni olusturur. Bdylece uzman igletmeler odaklarini korurken tek

bir sirketin 6tesine uzanan bilgi, iliski ve kaynaklardan yararlanabilir.

Focused companies. Shared governance. One standard of responsibility.

Odaklanmis sirketler. Ortak yonetisim. Tek bir sorumluluk standardi.
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Fields of activity

EEINEIEIERIET]

Atilla Group's fields of activity respond to different markets, but
they are connected by a common operating logic. Opportunities are
examined for relevance and feasibility; decisions are structured
through clear scope, capital and responsibility; execution is
managed with evidence; and results are evaluated over time.

The relationship between the fields is as important as each field
itself. Development can draw on design, engineering and market
knowledge. Construction can inform investment judgement through
real delivery data. Production and brand operations add direct
understanding of quality, customer expectation and international
distribution. This exchange broadens perspective without blurring
accountability.

Distinct capabilities become more valuable when their decisions are connected.

Farkl yetkinlikler, kararlari birbirine baglandiginda daha fazla deger retir.

Fields of Activity / Faaliyet Alanlar

Atilla Group'un faaliyet alanlar farkli pazarlara yanit verir; ancak ortak
bir calisma mantigiyla birbirine baglanir. Firsatlar anlam ve
uygulanabilirlik agisindan incelenir; kararlar agik kapsam, sermaye ve
sorumluluk Gzerinden yapilandirilir; uygulama kanitla yonetilir ve
sonuglar zaman icinde degerlendirilir.

Faaliyet alanlarn arasindaki iliski, her alanin kendisi kadar énemlidir.
Gelistirme; tasarim, miihendislik ve pazar bilgisinden yararlanabilir.
insaat, gercek uygulama verileriyle yatirnm muhakemesini besleyebilir.
Uretim ve marka operasyonlari; kalite, miisteri beklentisi ve uluslararasi
dagitim konusunda dogrudan bilgi sadlar. Bu alisveris sorumlulugu
bulaniklastirmadan bakis agisini genisletir.



Fields of Activity [ Faaliyet Alanlar

01
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03

04
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Construction & Contracting

insaat ve Taahh(it

Project Development & Management

Proje Gelistirme ve Yonetimi

Architecture & Engineering

Mimarlik ve Mihendislik

Real Estate Investment

Gayrimenkul Yatirnmlari

Design

Tasarim

Tobacco & Premium Cigars

Titln ve Premium Puro

International Promotion & Marketing

Uluslararasi Tanitim ve Pazarlama

Investment & Ventures

Yatirim ve Girisimler
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Construction / insaat

Construction & Contracting

insaat ve Taahhiit

Construction is managed as a sequence of controlled
commitments, from pre-construction planning and
procurement to site production, testing and handover. Atilla
Group combines practical buildability with disciplined
reporting so that design information, resources and specialist
trades reach the site in the order required. Delivery methods
are selected for the actual conditions of each assignment -
including logistics, climate, labour, regulation and operational
continuity. This approach supports complex buildings and
infrastructure-related works while keeping responsibility clear
throughout execution.

Industrial facilities - commercial and mixed-use buildings - residential
developments - hospitality - public buildings - infrastructure-related
works
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insaat; 6n yapim planlamasi ve tedarikten saha (iretimi, test ve
teslime kadar kontrollii taahhiitlerden olusan bir siireg olarak
yonetilir. Atilla Group, tasarim bilgisinin, kaynaklarin ve uzman
ekiplerin sahaya dogru sirada ulasmasi igin uygulanabilirligi
disiplinli raporlamayla birlestirir. Yapim yontemleri; lojistik, iklim, is
glicli, mevzuat ve operasyonun devamliigi dahil her isin gercek
kosullarina gore segcilir. Bu yaklasim, karmasik yapilar ve altyapi
badlantil islerde uygulama boyunca sorumlulugun agik kalmasini
saglar.

Endistriyel tesisler - ticari ve karma kullanimli yapilar - konut projeleri -
turizm yapilari - kamu yapilari - altyapi baglantili isler
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Construction & Contracting

From planning to handover

Planlamadan teslime

Pre-construction intelligence. Site constraints, temporary works,
access, sequencing and long-lead procurement are resolved
before they become programme pressure.

Method-led planning. Reinforced concrete, steel, precast and
tunnel-form solutions are assessed against geometry, repetition,
local capacity and lifecycle requirements; no system is treated as a
default answer.

Production control. Inspection plans, submittals, samples,
mock-ups and hold points connect design intent to measurable site
quality.

Safe coordination. Trade interfaces, lifting plans, logistics and
work fronts are organised to protect people and maintain
productive flow.

Handover readiness. Testing, commissioning, records and
operator information are developed progressively, reducing
uncertainty at completion.

Construction / insaat

On yapim bilgisi. Saha kisitlari, gecici isler, erisim, is siralamasi ve
uzun terminli tedarikler programa baski olusturmadan ¢ézulir.

Ydéntem odakli planlama. Betonarme, ¢elik, prefabrik ve tlinel kalip
c¢ozUmleri; geometri, tekrar, yerel kapasite ve yasam déngusi
gereklilikleri agisindan degerlendirilir; hichir sistem varsayilan ¢ézim
kabul edilmez.

Uretim kontrolii. Kontrol planlari, teknik onaylar, numuneler,
mock-up'lar ve bekleme noktalari tasarim niyetini élgUlebilir saha
kalitesine baglar.

Givenli koordinasyon. Disiplin arayizleri, kaldirma planlari, lojistik ve
calisma cepheleri; insani koruyacak ve Uretken akisi sirdlrecek
bigcimde dizenlenir.

Teslime hazirlik. Test, devreye alma, kayit ve isletme bilgileri sureg
boyunca gelistirilerek tamamlanma asamasindaki belirsizlik azaltilir.
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Construction / insaat
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Delivery built around certainty

Belirsizligi azaltan teslim modeli

The greatest construction risks are rarely created by one
dramatic event. They accumulate through incomplete
information, unresolved interfaces, late procurement, unclear
responsibilities and decisions made without understanding
their effect on the programme. Atilla Group's delivery model is
designed to expose these issues early. Design information,
commercial commitments, temporary works, logistics and site
production are reviewed against the same sequence so that
the team can see what must be decided, by whom and by
when.

Control does not mean making the process rigid. Construction
must respond to actual ground conditions, available labour,
supply-chain changes and the operating needs of the client.
The purpose of planning and reporting is to make that
adaptation deliberate. Progress, quality, cost and risk are read
together; a gain in one area is not accepted if it creates an
unmanaged consequence elsewhere. Completion is treated
with the same discipline as mobilisation, including testing,
commissioning, records, training and the transfer of usable
information to the operator.

Construction / insaat

insaattaki en biiyiik riskler ¢ogu zaman tek ve dramatik bir claydan
dogmaz. Eksik bilgi, ¢ozllmemis disiplin araylzleri, geciken
tedarik, belirsiz sorumluluklar ve is programina etkisi anlasiimadan
verilen kararlar zaman icinde birikir. Atilla Group'un teslim modeli
bu konulan erken gérunir kilmak lzere kuruludur. Tasarim bilgisi,
ticari taahhutler, gegici isler, lojistik ve saha Uretimi ayni sira
tzerinden degerlendirilir; ekip hangi kararin, kim tarafindan ve ne
zaman verilmesi gerektigini acikca gorebilir.

Kontrol, streci katillastirmak anlamina gelmez. insaat; gercek
zemin kosullarina, mevcut is glicline, tedarik zincirindeki
degisikliklere ve misterinin operasyon ihtiyacina yanit vermek
zorundadir. Planlama ve raporlamanin amaci bu uyumu bilingli hale
getirmektir. llerleme, kalite, maliyet ve risk birlikte okunur; bir
alandaki kazanim baska bir yerde yonetilmemis sonug yaratiyorsa
basari kabul edilmez. Test, devreye alma, kayit, egitim ve
isletmeciye kullanilabilir bilgi aktarimi dahil tamamlama siireci de
mobilizasyon kadar disiplinli ele alinir.



Construction / insaat

Construction & Contracting

a4

Construction responsibilities across the programme

Program boyunca insaat sorumluluklar

Pre-construction

Site data, access, temporary works, constructability and long-lead decisions
are resolved before production begins.

Procurement

Packages, technical submittals, supplier capacity and delivery dates are
connected to design status and the master programme.

Site production

Work fronts, trade interfaces, quality hold points, safety planning and daily
constraints are managed as one production system.

Completion

Testing, commissioning, defect closure, as-built records and operator training
are prepared progressively, not left to the final weeks.

On yapim

Saha verisi, erisim, gegici igler, uygulanabilirlik ve uzun terminli kararlar Gretim
baslamadan ¢ozillr.

Tedarik

Is paketleri, teknik onaylar, tedarik¢i kapasitesi ve teslim tarihleri tasarim durumu
ve ana programa baglanir.

Saha Uretimi

Cahgma cepheleri, disiplin araylzleri, kalite bekleme noktalari, giivenlik plani ve
gunllk kisitlar tek Gretim sistemi olarak yénetilir.

Tamamlama

Test, devreye alma, eksiklerin kapatilmasi, uygulama sonrasi kayitlar ve igletmeci
egitimi son haftalara birakilmadan agamali hazirlanir.






Development [ Gelistirme

Project Development & Management

Proje Geligtirme ve Yonetimi

A project begins long before a drawing is issued. Development
and management therefore start with the place, the users, the
commercial objective and the conditions that could enable or
prevent success. Atilla Group converts these variables into a
clear brief, feasible business case and governable delivery
structure. Land, approvals, programme, design, cost,
procurement and stakeholder decisions are considered
together, allowing the investment purpose to remain visible as
the project moves from opportunity through design and
construction to operation.

Market and location analysis - feasibility - development strategy -
design coordination - approvals - cost planning - programme and risk
control
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Bir proje, ilk gizim yayimlanmadan ¢ok 6nce baslar. Bu nedenle
gelistirme ve yonetim; yerin, kullanicilarin, ticari hedefin ve
basariyr miimkiin kilacak ya da engelleyecek kosullarin
anlasilmasiyla baslar. Atilla Group bu degiskenleri acik bir ihtiyag
programina, uygulanabilir bir is modeline ve y&netilebilir bir teslim
yapisina dontstlrlr. Arsa, izinler, program, tasarim, maliyet,
tedarik ve paydas kararlari birlikte ele alinir; boylece yatirimin
amaci firsattan tasarim ve insaata, oradan isletmeye kadar gortn{r
kalir.

Pazar ve konum analizi - fizibilite - gelistirme stratejisi - tasarim
koordinasyonu - onay siirecleri - maliyet planlama - program ve risk
kontroll
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Project Development & Management

From opportunity to operation

Firsattan isletmeye

Opportunity definition. Location, demand, user need and planning
conditions are tested before scope is fixed.

Development brief. Area schedules, performance criteria,
interfaces and decision rights are translated into a coordinated
baseline.

Feasibility and options. Alternative scenarios are compared
through capital requirement, programme, revenue logic, risk and
operational consequences.

Governance. Approvals, responsibilities, reporting cycles and
escalation routes are designed so that information leads to timely
decisions.

Value protection. Change is assessed against the original business
case rather than treated as an isolated design or cost event. This
preserves coherence while allowing the project to adapt when
evidence changes.

Development / Gelistirme

Firsatin tanimlanmasi. Konum, talep, kullanici ihtiyaci ve planlama
kosullari kapsam kesinlesmeden sinanir.

Gelistirme programi. Alan programlari, performans kriterleri, araylizler
ve karar yetkileri koordineli bir baslangic verisine doniistirdlur.

Fizibilite ve secenekler. Alternatif senaryolar; sermaye ihtiyaci,
program, gelir mantidy, risk ve isletme sonuglan Gzerinden
karsilastirilir.

Ydnetisim. Onaylar, sorumluluklar, raporlama déngtleri ve eskalasyon
yollari, bilginin zamaninda karara donlismesini sadlayacak bigimde
tasarlanir.

Degerin korunmasi. Degisiklikler tekil tasarim veya maliyet olaylari
olarak degil, baslangigtaki is modeli Gzerindeki etkileriyle
degerlendirilir. Boylece proje yeni verilere uyarlanirken bitinligind
korur.



Development [ Geligtirme

Proje Gelistirme ve Yonetimi
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Development decisions before design

Tasarimdan dnce gelistirme kararlan

A viable development is not created by assembling
consultants after a site has been selected. The early decisions
- what the place can support, who the users are, how much
capital is required, which approvals govern the programme
and how the completed asset will operate - determine the
range of outcomes available later. Atilla Group structures
these questions before the brief is fixed, using market
evidence, planning conditions and technical input to
distinguish an attractive idea from an executable proposition.

Project management then protects that proposition through
change. Cost reports, programmes and design reviews are
useful only when they lead to decisions. The management
structure therefore establishes authority, reporting routes and
escalation thresholds at the outset. Stakeholders work from a
common baseline, while options remain open where further
evidence is still required. As the project approaches
completion, attention shifts from physical delivery to
readiness: operating responsibilities, training, commercial
activation and the information needed to manage the asset are
brought into the programme before handover.

Development / Gelistirme

Uygulanabilir bir gelistirme, arsa segildikten sonra danismanlari bir
araya getirmekle olugmaz. Yerin neyi tasiyabilecegi, kullanicilarin
kim oldugu, ne kadar sermaye gerektigi, programi hangi izinlerin
yonettigi ve tamamlanan varligin nasil isletilecedi gibi erken
kararlar, daha sonra mimkiin olacak sonuclarin sinirini belirler.
Atilla Group, ihtiya¢ programi kesinlesmeden 6nce bu sorulari
yapilandirir; pazar verisi, planlama kosullari ve teknik girdilerle
cekici bir fikir ile uygulanabilir bir 6neriyi birbirinden ayirir.

Proje yonetimi daha sonra bu 6neriyi degisiklikler karsisinda korur.
Maliyet raporlari, is programlari ve tasarim incelemeleri ancak
karara donustligtinde dederlidir. Bu nedenle yénetim yapisi;
yetkiyi, raporlama yollarini ve eskalasyon esiklerini baslangi¢ta
tanimlar. Paydaslar ortak bir baslangi¢ verisiyle ¢alisirken, daha
fazla kanit gereken konularda se¢enekler agik tutulur. Proje
tamamlanmaya yaklastiginda odak fiziksel teslimden hazirliga
kayar; isletme sorumluluklar, egitim, ticari aktivasyon ve varlig
yonetmek igin gerekli bilgi teslimden énce programa alinir.



Development [ Gelistirme

Project Development & Management

The development management sequence

Geligtirme ydnetimi sirasi

Opportunity and land

Location, title, access, planning rights, demand and physical constraints are

reviewed before a development assumption becomes a commitment.

Brief and feasibility

Area, product mix, capital need, phasing, revenue logic and operational
requirements are tested through comparable scenarios.

Governance and control

Decision rights, reporting cycles, change rules and risk ownership keep
consultants, partners and delivery teams on one accountable baseline.

Transition to operation

Handover, commercial readiness, staffing, maintenance information and
performance monitoring are planned as part of development, not as an
afterthought.

Firsat ve arsa

Konum, mlkiyet, erigim, imar haklari, talep ve fiziksel kisitlar bir gelistirme
varsayimi taahhtide dénliismeden incelenir.

Program ve fizibilite

Alan, Urlin karmasi, sermaye ihtiyaci, etaplama, gelir mantigi ve isletme
gereklilikleri kargilagtinlabilir senaryolarla sinanir.

Yonetisim ve kontrol

Karar yetkileri, raporlama dongtileri, degisiklik kurallan ve risk sahipligi;
danigmanlari, ortaklari ve uygulama ekiplerini hesap verebilir tek baslangig
verisinde bulusturur.

isletmeye gecis

Teslim, ticari hazirlik, kadrolama, bakim bilgisi ve performans takibi gelistirme

slirecinin parcasi olarak planlanir; sonradan eklenmez.






Architecture / Mimarlik

Architecture & Engineering

Mimarlk ve Muhendislik

Architecture and engineering are treated as one coordinated
body of information. Spatial identity, structure, building
services, envelope, infrastructure and operational
requirements are developed together so that the project is
both compelling and buildable. The design process is
grounded in context: climate, culture, regulation, user
behaviour and available construction capability inform the
solution without reducing ambition. Decisions are documented
at the level required for procurement and execution,
protecting design guality from the gaps that commonly
emerge between concept and site.

Concept and architectural design - structural and civil engineering -
mechanical and electrical systems - infrastructure planning - technical
coordination - visualisation
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Mimarhk ve muhendislik, koordineli tek bir bilgi butunu olarak ele
alimir. Mekansal kimlik, tasiyici sistem, bina tesisatlari, kabuk,
altyapi ve isletme gereklilikleri birlikte gelistirilir; bdylece proje hem
gicli hem uygulanabilir olur. Tasarim sireci baglama dayanir:
iklim, kdltlr, mevzuat, kullanici davranigi ve mevcut yapim
kapasitesi, iddiay! azaltmadan ¢ézumu bicimlendirir. Kararlar
tedarik ve uygulamanin ihtiya¢ duydugu ayrinti diizeyinde
belgelenerek konsept ile saha arasinda olusabilecek bosluklara
karsi tasarim niteligi korunur.

Konsept ve mimari tasanim - yapi ve insaat mihendisligi - mekanik ve
elektrik sistemleri - altyapi planlama - teknik koordinasyon - gdrsellestirme
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Coordinated design intelligence

Koordineli tasarim bilgisi

Context and programme. The design brief connects user journeys,
adjacencies, operational flows and place-specific conditions.

Integrated systems. Structural grids, cores, mechanical
distribution, electrical capacity, fire strategy and facade logic are
coordinated as the architecture develops.

Performance by design. Orientation, daylight, thermal comfort,
water, acoustics and material durability are considered early, when
decisions have the greatest influence.

Information quality. Models, drawings, schedules and
specifications are checked as one procurement-ready set rather
than separate discipline outputs.

Detail continuity. Critical junctions and material transitions are
resolved through samples, prototypes and technical review so the
finished environment retains the clarity of the original idea.

Architecture / Mimarhk

Baglam ve program. Tasanm programi; kullanici yolculuklarini,
mekansal iliskileri, operasyon akislarini ve yere 6zgl kosullari birbirine
baglar.

Bitlinlesik sistemler. Tasiyici akslar, gekirdekler, mekanik dagitim,
elektrik kapasitesi, yangin stratejisi ve cephe mantidi mimariyle birlikte
gelistirilir.

Tasarimla performans. Yénlenme, gtin 15191, i1sil konfor, su, akustik ve
malzeme dayanimi; etkilerinin en yliksek oldugu erken agsamada ele
alinir.

Bilgi kalitesi. Modeller, gizimler, listeler ve sartnameler ayri disiplin
ciktilar olarak dedil, tedarike hazir tek bir set olarak kontrol edilir.

Detay surekliligi. Kritik birlesimler ve malzeme gegisleri; numune,
prototip ve teknik incelemelerle ¢ozllerek tamamlanmis ¢cevrede ilk
fikrin agiklidi korunur.
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Architecture / Mimarlik

/*

Mimarlik ve Miithendislik
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Architecture / Mimarlk

One technical record from concept to site

Konseptten sahaya tek teknik kayit

Architecture establishes how a place is understood and used;
engineering establishes how that intention can stand, perform
and be maintained. Treating them as consecutive services
creates gaps that are expensive to resolve later. Atilla Group
develops the disciplines together, with the brief, structure,
building systems, envelope, infrastructure and operational
flows tested as the design becomes more precise.

The output is not judged only by the appearance of drawings
or models. It must provide a reliable basis for approvals, cost
planning, procurement and construction. Information is issued
with a defined purpose and status; interfaces are assigned;
critical assumptions are recorded and reviewed. Climate,
energy, water, fire safety, accessibility, material availability
and maintenance are incorporated at the point where they can
still influence the architecture. This approach protects design
quality because technical reality is allowed to shape the
project early, not because complexity is concealed until the
site stage.

Mimarlik bir yerin nasil algilanacagini ve kullanilacagini;
muihendislik ise bu niyetin nasil ayakta kalacagini, performans
gOsterecedini ve bakiminin yapilacagini belirler. Bu iki alani birbirini
izleyen hizmetler gibi ele almak, daha sonra maliyetli bicimde
cozllecek bosluklar yaratir. Atilla Group; programi, tasgiyici sistemi,
bina sistemlerini, kabugu, altyapiyl ve operasyon akislarini tasarim
ayrinti kazandikga birlikte gelistirir.

Cikti yalnizca gizim veya modellerin goriinimuyle
degderlendiriimez. Onay, maliyet planlama, tedarik ve yapim igin
glivenilir bir temel sunmalidir. Bilgi tanimh amag ve statliyle
yayimlanir; arayuzler sorumlulara atanir; kritik varsayimlar kayit
altina alinir ve gdzden gegirilir. iklim, enerji, su, yangin giivenligi,
erisilebilirlik, malzeme bulunabilirligi ve bakim; mimariyi hala
etkileyebilecekleri asamada siirece dahil edilir. Bu yaklasim
tasarim niteligini, karmasikligi sahaya kadar gizleyerek degil, teknik
gergekligin projeyi erken bigimlendirmesine izin vererek korur.



Architecture [ Mimarlk

Design information with a clear purpose

Amaci tanimh tasarim bilgisi

Context and brief

User needs, adjacencies, operating flows, climate, codes and place-specific
constraints establish the basis of design.

Architecture

Spatial hierarchy, circulation, envelope, material character and accessibility
are developed as one coherent experience.

Engineering systems

Structure, MEP, fire strategy, infrastructure and performance targets are
coordinated with the architecture as decisions mature.

Construction information

Models, drawings, schedules, specifications, samples and critical details are
checked as one procurement- and construction-ready set.
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Baglam ve program

Kullanici intiyaglari, mekansal iliskiler, isletme akiglari, iklim, mevzuat ve yere
dzgl kisitlar tasarimin temelini kurar.

Mimarlik

Mekansal hiyerarsi, dolasim, kabuk, malzeme karakteri ve erisilebilirlik tutarh tek
bir deneyim olarak gelistirilir.

Mihendislik sistemleri

Tasiyici sistem, mekanik-elektrik, yangin stratejisi, altyapi ve performans
hedefleri kararlar olgunlasirken mimariyle koordine edilir.

Uygulama bilgisi

Modeller, gizimler, listeler, sartnameler, numuneler ve kritik detaylar tedarik ve
uygulamaya hazir tek bir set olarak kontrol edilir.






Real Estate | Gayrimenkul

Real Estate Investment

Gayrimenkul Yatirimlari

Real estate is approached as an operating proposition, not
simply a physical asset. Atilla Group evaluates how location,
planning rights, demand, product definition, capital structure
and future management can combine to create durable use
and financial relevance. Development knowledge enables the
Group to influence value at its source - through positioning,
programme, design and delivery - while investment discipline
establishes the conditions under which capital should enter,
remain or exit. Each opportunity is considered within both its
local market and the wider portfolio.

Residential - commercial and mixed-use - hospitality - land
development - repositioning opportunities - portfolio management
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Gayrimenkul yalnizca fiziksel bir varlik degil, isletilebilir bir deger
onerisi olarak ele alinir. Atilla Group; konum, imar haklar, talep,
trlin tanimi, sermaye yapisi ve gelecekteki ydnetimin kalici
kullanim ve finansal anlam yaratmak Uzere nasil birlesebilecegini
degerlendirir. Gelistirme bilgisi, konumlandirma, program, tasarim
ve teslim yoluyla dederin kaynagdinda sekillendirilmesini saglar;
yatinm disiplini ise sermayenin hangi kosullarda girmesi, kalmasi
veya clkmasi gerektigini belirler. Her firsat hem yerel pazar hem
de portfoy biitiind i¢inde incelenir.

Konut - ticari ve karma kullanimli projeler - turizm yatirimlari - arsa
gelistirme - yeniden konumlandirma firsatlan - portfoy yonetimi
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Real Estate Investment

Value across the asset lifecycle

Varligin yasam donglisiinde deger

Market evidence. Demand depth, accessibility, competitive supply,
regulation and demographic change are examined beyond
headline indicators.

Product-market fit. Use mix, scale, phasing, unit logic and amenity
are shaped around identified users and realistic absorption.

Capital strategy. Funding need, timing, return horizon, liquidity and
downside exposure are made explicit before commitment.

Development leverage. Design and construction capability is
applied where it can improve utility, identity, efficiency and
operating income.

Asset perspective. Maintenance, adaptability, management
requirements and future repositioning are considered from the
outset, supporting value that can endure beyond initial sale or
completion.

Real Estate / Gayrimenkul

Pazar verisi. Talep derinligi, erisim, rekabet¢i arz, mevzuat ve
demografik dedisim yalnizca manset gdstergelerle sinirli kalmadan
incelenir.

Uriin-pazar uyumu. Kullanim karmasi, dlgek, etaplama, birim kurgusu
ve ortak alanlar; tanimlanmig kullanicilar ve gercekgi satis ya da
kiralama hizi etrafinda sekillendirilir.

Sermaye stratejisi. Finansman ihtiyaci, zamanlama, getiri ufku, likidite
ve asadl yonli risk taahhlitten 6nce goriniir hale getirilir.

Gelistirme etkisi. Tasarim ve insaat yetkinligi; kullanim, kimlik,
verimlilik ve isletme gelirini iyilestirebildigi alanlarda devreye alinir.

Varlik bakisi. Bakim, uyarlanabilirlik, yonetim gereklilikleri ve gelecekte
yeniden konumlandirma olasiligi en bastan degerlendirilir.
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Gayrimenkul Yatinmlari
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Investment logic beyond acquisition

Satin almanin Gtesinde yatirim mantigi

Real estate value is influenced long before an asset is sold,
leased or placed into operation. Planning rights, access,
product definition, phasing, construction efficiency and future
management can add or remove value at every stage. Atilla
Group combines investment analysis with development and
delivery knowledge so that these variables are considered
within one proposition rather than handed from one party to
another.

The investment case must remain legible. The intended user,
market position, capital structure, income logic, time horizon
and downside exposure are documented before commitment
and revisited as information changes. Active development is
applied where it can improve use, identity, operating
performance or commercial relevance. At the same time,
maintenance, adaptability, governance and exit conditions are
addressed early. The objective is not simply to complete a
transaction or a building, but to establish an asset whose
purpose and economics can withstand changing market
conditions.

Real Estate | Gayrimenkul

Gayrimenkul degeri, bir varlik satimadan, kiralanmadan veya
isletmeye alinmadan cok énce sekillenir. imar haklari, erisim, iiriin
tanimi, etaplama, yapim verimliligi ve gelecekteki yonetim her
asamada deger ekleyebilir veya kaybettirebilir. Atilla Group, yatirm
analizini gelistirme ve teslim bilgisiyle birlestirir; boylece bu
degiskenler bir taraftan digerine aktarilan bagimsiz isler yerine tek
bir 6neri icinde ele alinir.

Yatirimin manti§i okunabilir kalmalidir. Hedef kullanici, pazar
konumu, sermaye yapisi, gelir modeli, zaman ufku ve asagi yonll
risk taahhUtten 6nce belgelenir; bilgi degistikge yeniden
degerlendirilir. Aktif gelistirme, kullamim degerini, kimligi, isletme
performansini veya ticari karsihg iyilestirebildigi alanlarda devreye
girer. Bununla birlikte bakim, uyarlanabilirlik, yonetisim ve ¢ikis
kosullar erken asamada ele alinir. Amacg yalnizca bir islemi veya
yaplyl tamamlamak dedil; amaci ve ekonomisi dedisen pazar
kosullarina dayanabilecek bir varlik kurmaktir.



Real Estate | Gayrimenkul

Real Estate Investment

The asset as an operating proposition

isletilebilir bir deger &nerisi olarak varlik

Market and land

Demand depth, accessibility, competing supply, title, planning capacity and
physical constraints are examined together.

Investment case

Capital requirement, funding sequence, income assumptions, sensitivity and
return horizon are made explicit before commitment.

Active development

Programme, design, procurement and phasing are shaped where they can
improve utility, identity, efficiency and absorption.

Asset strategy

Operating cost, maintenance, adaptability, management capability and future
repositioning are considered from the outset.
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Pazar ve arsa

Talep derinligi, erisim, rekabetci arz, milkiyet, planlama kapasitesi ve fiziksel
kisitlar birlikte incelenir.

Yatirnm modeli

Sermaye ihtiyaci, finansman sirasi, gelir varsayimlari, duyarhlik ve getiri ufku
taahhutten once agik hale getirilir.

Aktif gelistirme

Program, tasanm, tedarik ve etaplama; kullamm, kimlik, verimlilik ve pazar
kabullinG iyilestirebildikleri alanlarda sekillendirilir.

Varlik stratejisi

Isletme maliyeti, bakim, uyarlanabilirlik, yénetim kapasitesi ve gelecekte yeniden
konumlandirma en bastan degerlendirilir.






Design / Tasanm

Design

Tasarim

Design gives a venture a recognisable logic before it gives it
an appearance. Within Atilla Group, it connects purpose, user
experience, material, production and identity across
architecture, interiors, products and branded environments. A
strong concept is expected to organise decisions rather than
decorate them. It must also withstand engineering, budget,
procurement, maintenance and repeated use. By keeping
design close to development and delivery, the Group protects
continuity from the first proposition to the smallest physical
detail.

Architectural concepts - interiors and spatial planning - product and
detail design - brand environments - visual identity integration
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Tasarim, bir girisime goruinis kazandirmadan once taninabilir bir
mantik kazandirir. Atilla Group iginde amag, kullanici deneyimi,
malzeme, Uretim ve kimligi; mimari, i¢ mekan, trlin ve marka
gevreleri boyunca birbirine baglar. Gliglt bir konseptten kararlar
stislemesi degil, diizenlemesi beklenir. Ayni zamanda miihendislik,
bltce, tedarik, bakim ve yogun kullanim kosullarina dayanmalidir.
Tasarimin gelistirme ve teslim sireclerine yakin tutulmasiyla ilk
Oneriden en klclk fiziksel detaya kadar stireklilik korunur.

Mimari konseptler - i¢ mekéan ve alan planlama - Grlin ve detay tasarimi -
marka mekanlari - gorsel kimlik entegrasyonu
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Design

From concept to material reality

Konseptten fiziksel sonuca

Central idea. A concise concept establishes hierarchy and gives
teams a shared basis for judging alternatives.

Human experience. Proportion, movement, comfort, accessibility,
light, touch and acoustic character are considered as one
experience.

Material intelligence. Surfaces and components are selected
through tactility, ageing, sourcing, fabrication, replacement and
environmental impact.

Prototype and resolve. Mock-ups, samples and detail studies test
critical assumptions before full production.

Identity across scales. Architecture, interiors, furniture, graphics
and service moments are coordinated without forcing uniformity,
allowing each environment to feel specific while remaining
recognisably part of its wider proposition.

Design / Tasanim

Ana fikir. OzIU bir konsept hiyerarsiyi kurar ve ekiplerin secenekleri
dederlendirebilecedi ortak bir zemin olusturur.

insan deneyimi. Oran, hareket, konfor, erisilebilirlik, 1sik, dokunma ve
akustik karakter tek bir deneyim olarak ele alinir.

Malzeme bilgisi. Ylizey ve bilesenler; dokunsallik, yaslanma, tedarik,
Uretim, yenilenebilirlik ve ¢cevresel etki (izerinden segilir.

Prototip ve ¢ozim. Mock-up, numune ve detay galismalari kritik
varsayimlari seri Uretimden énce sinar.

Olgekler arasinda kimlik. Mimari, ic mekan, mobilya, grafik ve hizmet
temaslari tekdiizelik dayatmadan koordine edilir; boylece her cevre
kendine 6zgl kalirken daha genis 6nerinin taninabilir bir pargasi olur.
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Tasarnim
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Design as a working system

Calisan bir sistem olarak tasarim

A design becomes valuable when it helps different people
make consistent decisions. The concept must be clear enough
to guide architecture, interiors, furniture, graphics, product
details and service moments without forcing every element to
look the same. Atilla Group uses design to establish that
shared logic: what the environment should communicate, how
it should be used and which qualities must remain
recognisable as the work develops.

The process moves between imagination and verification.
Proportion, movement, light, acoustics, comfort and material
character are tested against engineering, budget, production,
cleaning, maintenance and repeated use. Samples and
mock-ups are used where drawings cannot answer the
decisive question. Brand expression is integrated through
space and behaviour rather than added as a layer of
decoration. By keeping design connected to procurement and
delivery, the finished result can retain the intent of the concept
while responding honestly to how it will be built and operated.

Design / Tasanim

Tasarim, farkli insanlarin tutarli kararlar vermesine yardimci
oldugunda deger kazanir. Konsept; mimariyi, i¢ mekani, mobilyayi,
grafigi, Urlin detaylarini ve hizmet temaslarini ydnlendirecek kadar
aclk olmali; ancak her unsuru ayni gortinmeye zorlamamalidir.
Atilla Group tasarimi bu ortak mantig kurmak i¢in kullanir: gevrenin
ne anlatacadi, nasil kullanilacagi ve calisma gelistikge hangi
niteliklerin taninabilir kalacagi belirlenir.

Stlire¢ hayal ile dogrulama arasinda ilerler. Oran, hareket, 1sik,
akustik, konfor ve malzeme karakteri; miihendislik, blitge, (iretim,
temizlik, bakim ve yogun kullanim kosullaryla sinanir. Cizimin
belirleyici soruya cevap veremedigi yerlerde numune ve mock-up
kullanilir. Marka ifadesi sonradan eklenen dekoratif bir katman
olarak degil, mekan ve davranis lizerinden buttnlestirilir. Tasarimin
tedarik ve uygulamayla baglantisi korunarak tamamlanan sonug,
nasil Uretilecedi ve isletilecegdi gergegdine dirtistge yanit verirken
konseptin niyetini strdurebilir.
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Design

A design process that can be built

Uygulanabilir tasarim siireci

Research and brief

Users, place, brand, operations and commercial objectives are translated into
a concise design problem.

Concept

A central idea establishes hierarchy, experience and the criteria by which
alternatives will be judged.

Development

Material, colour, detail, furniture, lighting, graphics and technical systems are
coordinated through samples and prototypes.

Realisation

Procurement information, vendor review, mock-ups and site decisions protect
continuity without ignoring production reality.
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Arastirma ve program

Kullanici, yer, marka, operasyon ve ticari hedefler 6zlU bir tasarim problemine
dénustdrilar.

Konsept

Ana fikir; hiyerarsiyi, deneyimi ve seceneklerin hangi éicltlerle
degerlendirilecegini belirler.

Gelistirme

Malzeme, renk, detay, mobilya, aydinlatma, grafik ve teknik sistemler numune ve
prototiplerle koordine edilir.

Uygulama

Tedarik bilgisi, Uretici incelemesi, mock-up ve saha kararlan uretim gergekligini
goz ardi etmeden siirekliligi korur.
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Tobacco & Premium Cigars

Titiin ve Premium Puro

Premium tobacco requires patience, traceability and respect
for the material. The Group's activity brings leaf selection,
fermentation, ageing, hand craftsmanship, quality control,
brand stewardship and international distribution into one
controlled chain. Traditional knowledge remains central, but
consistency depends on defined handling conditions, skilled
inspection and disciplined batch management. Through Acon
Tobacco and Wonnerbar, product character is developed
together with packaging, service and market positioning,
protecting both authenticity and long-term reputation.

Tobacco selection - fermentation and ageing - hand rolling and
finishing - quality control - brand development - international
distribution
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Premium tiittin; sabir, izlenebilirlik ve malzemeye saygi gerektirir.
Grubun bu alandaki faaliyeti; yaprak secimi, fermantasyon,
dinlendirme, el is¢iligi, kalite kontrol, marka yonetimi ve
uluslararasi dagitimi kontrolld tek bir zincirde birlestirir. Geleneksel
bilgi merkezde kalirken tutarllik; tanimh saklama kosullarina,
uzman kontrole ve disiplinli parti yonetimine dayanir. Acon
Tobacco ve Wonnerbar aracilifiyla Urlin karakteri; ambalaj, hizmet
ve pazar konumuyla birlikte gelistirilerek 6zglnliik ve uzun vadeli
itibar korunur.

Titln segimi - fermantasyon ve dinlendirme - el sarimi ve sonlandirma -
kalite kontrol - marka gelistirme - uluslararasi dagitim
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Tobacco & Premium Cigars

From leaf to market

Yapraktan pazara

Leaf and origin. Variety, soil, harvest, curing and storage determine
the raw material's potential and are documented accordingly.

Time as a process. Fermentation and ageing are monitored
through temperature, humidity and sensory evaluation rather than
accelerated for appearance.

Craft discipline. Bunching, rolling, finishing and sorting depend on
skilled hands supported by repeatable control points.

Product integrity. Draw, construction, aroma, consistency and
presentation are evaluated together before release.

Responsible market development. Channel selection, regulatory
compliance, storage, education and service are managed to
protect the product and the brand over time.

Tobacco / Tiitln

Yaprak ve koken. Cesit, toprak, hasat, kurutma ve saklama ham
maddenin potansiyelini belirler ve buna uygun bigimde kayit altina
alinir,

Bir slireg olarak zaman. Fermantasyon ve dinlendirme; gériinis
ugruna hizlandinlmak yerine sicaklik, nem ve duyusal
degerlendirmeyle izlenir.

Zanaat disiplini. Dolgu hazirlama, sarim, sonlandirma ve siniflandirma;
tekrar edilebilir kontrol noktalariyla desteklenen uzman ellere dayanir.

Uriin battinltigi. Cekim, yapi, aroma, tutarlilik ve sunum piyasaya
clkistan once birlikte degerlendirilir.

Sorumlu pazar gelistirme. Kanal se¢imi, mevzuata uyum, saklama,
egitim ve hizmet; Griinl ve markayl zaman i¢inde koruyacak bicimde
yonetilir.
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Tiitiin ve Premium Puro
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Consistency at every stage

Her asamada tutarliik

Premium tobacco is shaped by agricultural origin, time, skilled
handling and the conditions in which the product is stored and
served. No single stage can compensate for weakness in
another. Leaf selection must consider variety, harvest and
curing; fermentation and ageing require controlled conditions
and patient evaluation; craftsmanship must protect draw,
construction and balance; distribution must preserve the
product until it reaches the customer.

The Group approaches this activity as one connected chain.
Traditional knowledge remains central, but traceability,
defined control points and disciplined batch management are
required for consistency. Through Acon Tobacco and
Wonnerbar, product development is coordinated with
packaging, retail and lounge experience, education and
international market positioning. The objective is not rapid
visibility. It is a premium reputation built through a product that
performs reliably and a service environment that understands
what it represents.

Tobacco / Tiitin

Premium tutun; tarimsal koken, zaman, uzman is¢ilik ve aranun
saklandigi ve sunuldugu kosullarla bi¢imlenir. Zincirin higbir
asamasi baska bir asamadaki zayifligi tamamen telafi edemez.
Yaprak secimi cesit, hasat ve kurutmayi; fermantasyon ve
dinlendirme kontrollli kosullarn ve sabirli degerlendirmeyi; isgilik
cekim, yapi ve dengeyi; dagitim ise trlin misteriye ulasana kadar
niteligin korunmasini gerektirir.

Grup bu faaliyeti birbirine bagl tek bir zincir olarak ele alir.
Geleneksel bilgi merkezde kalirken tutarlilik igin izlenebilirlik,
tanimh kontrol noktalar ve disiplinli parti ydnetimi gerekir. Acon
Tobacco ve Wonnerbar araciliiyla triin gelistirme; ambalaj,
perakende ve lounge deneyimi, egitim ve uluslararasi pazar
konumuyla koordine edilir. Hedef hizl gériindrlik degildir. Amag,
glivenilir performans gdsteren Urlin ve neyi temsil ettidini bilen
hizmet cevresi Uzerinden kalici bir premium itibar kurmaktir.



Tobacco / Titiin

Tobacco & Premium Cigars

Product stewardship from origin to service

Kdkenden servise Uriin sorumlulugu

Origin and selection

Variety, soil, harvest, curing, grading and storage establish the potential and
traceability of the raw material.

Fermentation and ageing

Temperature, humidity, time and sensory evaluation are managed to develop
character without forcing the process.

Craft and control

Bunching, rolling, finishing, sorting and draw testing combine skilled hands
with repeatable quality checkpoints.

Brand and distribution

Packaging, channel suitability, regulation, transport, storage, education and
service protect product integrity and reputation.

Kdken ve seg¢im

Cesit, toprak, hasat, kurutma, siniflandirma ve saklama ham maddenin
potansiyelini ve izlenebilirligini belirler.

Fermantasyon ve dinlendirme

Sicaklik, nem, zaman ve duyusal dederlendirme; stireci zorlamadan karakter
gelistirecek bigimde yonetilir.

Zanaat ve kontrol

Dolgu hazirlama, sarim, sonlandirma, siniflandirma ve gekim testi uzman elleri
tekrar edilebilir kalite noktalariyla birlestirir.

Marka ve dagitim

Ambalaj, kanal uygunlugu, mevzuat, tasima, saklama, egitim ve servis Uriin
biitiinligiini ve itiban korur.
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Markets [ Pazarlar

International Promotion & Marketing

Uluslararasi Tanitim ve Pazarlama

International promotion and marketing are treated as
market-building disciplines rather than communication alone.
The work begins with category structure, audience,
competition, price architecture, channel economics and the
practical conditions of entry. Positioning and identity then
translate that knowledge into a proposition that can remain
coherent across markets while adapting to local culture and
regulation. Distribution, partnerships, launch sequencing,
content and measurement are designed as one commercial
system, supporting sustained demand instead of temporary
visibility.

Market intelligence - positioning - go-to-market planning - pricing and
channels - communication systems - distribution development
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Uluslararasi tanitim ve pazarlama yalnizca iletisim degil, pazar
kurma disiplini olarak ele alinir. Calisma; kategori yapisi, hedef
kitle, rekabet, fiyat mimarisi, kanal ekonomisi ve pazara girisin
pratik kosullariyla baslar. Konumlandirma ve kimlik, bu bilgiyi farkl
pazarlarda tutarli kalabilen; yerel kiiltlir ve mevzuata uyum
saglayan bir 6neriye dontstlrtr. Dagitim, is birlikleri, lansman
siralamasi, icerik ve Olglm tek bir ticari sistem olarak tasarlanarak
gecici gortnlrllk yerine slrdrtlebilir talep desteklenir.

Pazar arastirmasi - konumlandirma - pazara giris planlamasi - fiyatlama ve
kanallar - iletisim sistemleri - dagitim gelistirme
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International Promotion & Marketing

Building markets, not only visibility

Yalnizca goriintrlik degil, pazar kurmak

Market architecture. Segments, competitors, price ladders,
channels and purchase behaviour define where a proposition can
credibly compete.

Local relevance. Language, cultural codes, regulation and service
expectations are adapted without fragmenting the central identity.

Route to market. Direct, digital, distributor, partner and institutional
channels are assessed through margin, reach, control and
operating capability.

Launch discipline. Assortment, stock, content, sales tools, training
and campaign timing are aligned before public activation.

Learning system. Commercial and communication indicators are
interpreted together so resources can move toward evidence of
durable demand, not vanity metrics.

Markets [ Pazarlar

Pazar mimarisi. Segmentler, rakipler, fiyat basamaklari, kanallar ve
satin alma davranisi, bir dnerinin nerede inandirici bicimde rekabet
edebilecegini belirler.

Yerel karsilik. Dil, kiltirel kodlar, mevzuat ve hizmet beklentileri ana
kimligi parcalamadan uyarlanir.

Pazara erisim. Dogrudan, dijital, distrib(itor, ortaklik ve kurumsal
kanallar; marj, erigim, kontrol ve operasyon kapasitesi Gzerinden
degerlendirilir.

Lansman disiplini. Urlin karmasi, stok, icerik, satis araclari, egitim ve
kampanya zamanlamasi kamuya agilmadan dnce ayni dogrultuya
getirilir.

Ogrenme sistemi. Ticari ve iletisim gdstergeleri birlikte yorumlanir;
kaynaklar gdsterig 6lgutlerine degil, kalici talep kanitlarina
yonlendirilir.
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Uluslararasi Tanitim ve Pazarlama
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Markets [ Pazarlar

Commercial presence built market by market

Her pazarda yeniden kKurulan ticari varlik

International marketing begins with the economics and
behaviour of the market, not with a campaign. Category
structure, price expectations, channel power, regulation,
service standards and purchase habits determine whether a
proposition can compete credibly. Atilla Group uses this
knowledge to define positioning, assortment, pricing and the
route to market before communication is scaled.

Consistency does not require identical execution in every
country. The central identity and value proposition should
remain recognisable, while language, cultural codes,
partnerships and commercial mechanics respond to local
reality. Distribution, stock, content, sales tools, training and
launch timing are planned as one system. Performance is then
assessed through demand quality, conversion, repeat
behaviour, margin and channel health rather than visibility
alone. The result sought is a commercial position that can be
operated and improved over time, not a short period of
attention that disappears when media investment stops.

Uluslararasi pazarlama bir kampanyayla degil, pazarin ekonomisi
ve davranisiyla baslar. Kategori yapisi, fiyat beklentisi, kanallarin
gtict, mevzuat, hizmet standardi ve satin alma aliskanlklar bir
dnerinin inandirici bigimde rekabet edip edemeyecegini belirler.
Atilla Group, iletisim dlgceklenmeden 6nce konumlandirmayi, triin
karmasini, fiyatlamayi ve pazara erisim yolunu bu bilgiyle tanimlar.

Tutarhlik, her llkede ayni uygulamayi tekrarlamak anlamina
gelmez. Ana kimlik ve deder onerisi taninabilir kalirken dil, kiilttirel
kodlar, is birlikleri ve ticari mekanikler yerel gergeklige yanit
vermelidir. Dagrtim, stok, igerik, satis araclar, egitim ve lansman
zamanlamasi tek bir sistem olarak planlanir. Performans yalnizca
gorindrlikle degil; talebin niteligi, donlsiim, tekrar davranisi, marj
ve kanal sagligiyla degerlendirilir. Hedef, medya yatirnmi
durdugunda kaybolan kisa sireli ilgi dedil; zaman iginde
isletilebilen ve gelistirilebilen kalici bir ticari konumdur.



Markets / Pazarlar

International Promotion & Marketing
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The route from market evidence to demand

Pazar verisinden talebe uzanan yol

Market intelligence

Segments, competitors, price ladders, regulation, channels and purchase
behaviour identify where the opportunity is real.

Proposition

Positioning, assortment, pricing, identity and service promise are aligned
around a defined audience and commercial purpose.

Route to market

Direct, digital, distributor, partner and institutional channels are compared
through reach, margin, control and operating capability.

Activation and learning

Stock, content, sales tools, training and campaigns are sequenced;
commercial results then guide the next allocation of resources.

Pazar bilgisi

Segmentler, rakipler, fiyat basamaklari, mevzuat, kanallar ve satin alma davranigi
firsatin nerede gergek oldugunu gosterir.

Deger onerisi

Konumlandirma, driin karmasi, fiyatlama, kimlik ve hizmet s6zi tanimli hedef kitle
ve ticari amag etrafinda birlestirilir.

Pazara erisim

Dogrudan, dijital, distribttor, ortaklik ve kurumsal kanallar erigsim, marj, kontrol ve
operasyon kapasitesiyle karsilastirilir.

Aktivasyon ve égrenme

Stok, icerik, satis araclari, egitim ve kampanyalar siralanir; sonraki kaynak
tahsisine ticari sonuglar yén verir.
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Ventures [ Girisimler

Investment & Ventures

Yatirim ve Girigsimler

Investment and venture activity extends the Group's operating
knowledge into new businesses, technologies and markets.
Opportunities are assessed not only for financial return, but for
strategic fit, governance requirements, scalability and the
specific contribution Atilla Group can make. Capital may be
combined with development capability, market access,
technical expertise or organisational support. This active
approach is intended to improve the quality of execution while
keeping exposure proportionate, milestones visible and
management responsibility clear from entry through growth.

Opportunity assessment - business-model design - new-market entry -
partnerships and joint ventures - operating systems - strategic growth
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Yatirim ve girisim faaliyetleri, Grubun operasyon bilgisini yeni
islere, teknolojilere ve pazarlara tasir. Firsatlar yalnizca finansal
getiri agisindan degil; stratejik uyum, yonetisim gereklilikleri,
dlceklenebilirlik ve Atilla Group'un saglayabilecegi 6zgiin katki
tizerinden degerlendirilir. Sermaye; gelistirme yetkinligi, pazar
erisimi, teknik uzmanlik veya organizasyon destegiyle
birlestirilebilir. Bu aktif yaklasim, giristen blylmeye kadar riskin
orantili, kilometre taslarinin gériinlr ve yonetim sorumlulugunun
aclk kalmasini saglarken uygulama kalitesini ylikseltmeyi amaglar.

Firsat degerlendirme - is modeli tasarimi - yeni pazarlara giris - ortakliklar
ve is birlikleri - isletme sistemleri - stratejik blylime
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Investment & Ventures

Capital with operational contribution

Operasyonel katkiyla sermaye

Strategic relevance. An opportunity must connect with capabilities,
geographies or relationships where the Group can contribute
beyond funding.

Business-model evidence. Customer need, revenue logic, unit
economics, operating capacity and competitive protection are
tested before acceleration.

Governance by stage. Decision rights, reporting, incentives and
capital releases evolve with maturity and verified milestones.

Active support. Market entry, organisation, partnerships, technical
development and performance systems are strengthened where
they can change the outcome.

Portfolio balance. Liquidity, concentration, time horizon and
downside scenarios are considered across investments,
preserving the capacity to pursue future opportunities.

Ventures / Girigimler

Stratejik anlam. Bir firsat, Grubun yalnizca finansman dedgil; yetkinlik,
cografya veya iliski adiyla katki saglayabilecedi alanlarla baglanti
kurmalidir.

is modeli kaniti. Miisteri ihtiyaci, gelir mantigi, birim ekonomisi,
operasyon kapasitesi ve rekabetc¢i koruma bilyiime hizlandiriimadan
once sinanir.

Asamaya gore yonetisim. Karar yetkileri, raporlama, tesvikler ve
sermaye aktarimi olguniuk ve dogrulanmis kilometre taslariyla gelisir.

Aktif destek. Pazara girig, organizasyon, is birlikleri, teknik gelistirme
ve performans sistemleri sonucu degistirebilecekleri alanlarda
glclendirilir.

Portfoy dengesi. Likidite, yogunlagsma, zaman ufku ve asag yonlu
senaryolar yatirimlarin butiind icinde degerlendirilerek gelecekteki
firsatlari takip etme kapasitesi korunur.
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Yatirim ve Girigimler
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Active capital, explicit responsibility

Aktif sermaye, acik sorumiuluk

A venture is relevant to Atilla Group when the Group can
contribute more than funding. The opportunity should connect
with knowledge, markets, technical capability, development
experience or relationships that can materially improve the
outcome. Screening therefore examines customer need,
competitive protection, operating capacity, governance
requirements and the evidence behind the revenue model
before growth expectations are accepted.

Participation is structured around the stage and needs of the
business. Capital, decision rights, management support and
reporting should be proportionate; milestones must be visible
and responsibilities must remain with the people best placed
to carry them. Active support may include market entry,
organisation, partnerships, technical development or
performance systems, but it should strengthen management
rather than replace it. Portfolio decisions also consider
liguidity, concentration and time horizon so that one
commitment does not remove the capacity to respond to
future opportunities.

Ventures [ Girisimler

Bir girisim, Atilla Group yalnizca finansmandan daha fazlasini
saglayabildiginde anlam kazanir. Firsat; sonuca somut katki
saglayabilecek bilgi, pazar, teknik yetkinlik, gelistirme deneyimi
veya iligski agiyla baglanti kurmalidir. Bu nedenle biiyiime
beklentileri kabul edilmeden dnce misteri ihtiyaci, rekabetci
koruma, operasyon kapasitesi, yonetisim gereklilikleri ve gelir
modelinin dayandigi kanit incelenir.

Katilim, isin asamasina ve ihtiyacina gore yapilandirilir. Sermaye,
karar yetkileri, yonetim destegi ve raporlama orantil olmali;
kilometre taslan goriiniir kalmali ve sorumluluklar onlarn tasimaya
en uygun kisilerde bulunmalidir. Aktif destek; pazara giris,
organizasyon, is birlikleri, teknik gelistirme veya performans
sistemlerini icerebilir; ancak yonetimin yerini almak yerine onu
gliclendirmelidir. Portfoy kararlarinda likidite, yogunlasma ve
zaman ufku da degerlendirilir; tek bir taahhudin gelecekteki
firsatlara yanit verme kapasitesini ortadan kaldirmasina izin
verilmez.
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Investment & Ventures

Investment discipline from entry to review

Giristen gdzden gecirmeye yatirim disiplini

Thesis and screening Tez ve eleme

Strategic relevance, customer need, market structure, team capability and the Stratejik anlam, miisteri ihtiyaci, pazar yapisi, ekip kapasitesi ve is modelinin
evidence behind the business model are tested first. arkasindaki kanit énce sinanir.

Structure Yapilandirma

Capital need, ownership, decision rights, incentives, reporting and downside Sermaye ihtiyaci, sahiplik, karar yetkileri, tesvikler, raporlama ve asadi yonli
protection are matched to the venture's stage. koruma girisimin asamasina gére diizenlenir.

Value creation Deger yaratma

Market access, organisation, partnerships, technical expertise and Pazar erigimi, organizasyon, is birlikleri, teknik uzmanlik ve performans sistemleri
performance systems are applied where they can change the result. sonucu degistirebildikleri alanlarda devreye alinir.

Portfolio review Portfoy degerlendirmesi

Milestones, liquidity, concentration, time horizon and exit or continuation Kilometre taslan, likidite, yogunlasma, zaman ufku ve ¢ikis ya da devam kosullari

conditions are reviewed against evidence, not attachment. bagliikla degil, kanitla degerlendirilir.
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Atilla Group

Projects

Projeler

Scale is given space. Detail remains legible.

Olcege alan acilir. Detay okunabilir kalir.



Projects / Projeler

A portfolio organised by significance

Onemine gére kurgulanan portféy

Major projects are presented on dedicated facing pages so that their
scale, programme and visual identity can be understood without
compression. Each entry prioritises the project name, location,
country, verified area information and a concise account of scope.
Additional images are used only when they reveal another
meaningful aspect of the work.

Smaller references are grouped in pairs or threes, but their images
remain legible and consistently proportioned. The catalogue will
move from major projects to compact references within each project
group, preserving both hierarchy and continuity.

This catalogue presents a curated selection from Atilla Group's wider project record.
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Biiyiik projeler; dlgekleri, programlari ve gorsel kimlikleri sikistiriimadan
anlasilabilsin diye bagimsiz karsilikli sayfalarda sunulur. Her kayitta proje
adi, sehir, lilke, dogrulanmis alan bilgisi ve kapsamin 6zIi anlatimi
oncelik kazanir. Ek gdérseller yalnizca isin baska ve anlamli bir yénini
gosterdiginde kullanilir.

Daha ki¢ik referanslar ikili veya ¢li gruplar halinde verilir; ancak
gorseller okunabilir ve tutarh oranlarda kalir. Katalog, her proje grubu
icinde blylk projelerden kompakt referanslara ilerleyerek hiyerarsi ve
surekliligi birlikte korur.

Bu katalog, Atilla Group'un daha genis proje birikiminden segilmis bir bolima sunar.

Mixed-use - Residential - Hospitality - Commercial - Education - Sports - Public & Digital Infrastructure - Maritime, Port & Industrial Infrastructure
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Projects / Projeler

Mixed-use & Masterplans

Karma Kullanim ve Master Planlar

Masterplanning - residential - hospitality - retail - public realm
Master planlama - konut - konaklama - perakende - kamusal alan



Mixed-use & Masterplans

Mixed-use & Masterplans

Large-scale programmes that coordinate living, hospitality,
commerce and public life as one coherent place.

Yasami, konaklamayi, ticareti ve kamusal hayati tutarli bir yer kurgusu iginde birlestiren biylk
Olgekli programlar.
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Mixed-use & Masterplans
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Mixed-use & Masterplans

Project visual / Proje gorseli



Mixed-use & Masterplans

MX01

- Abha, Saudi Arabia

Abha, Saudi Arabia

Mojan City

Area [ Alan

1,059,125 m?

Scope / Kapsam

Mixed-use project; Apartments, Shopping Malls, Hotels, Villas, Facilities

Mojan City is conceived as a complete urban destination rather than a
collection of isolated buildings. Residential neighbourhoods, villas, hotels,
shopping and shared facilities are organised within a masterplan capable of
supporting daily life at metropolitan scale. The programme gives equal
importance to movement, public realm and the relationship between private
and collective uses.
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Karma kullanimli proje; konutlar, aligveris alanlari, oteller, villalar ve sosyal
donatilar

Mojan City, birbirinden kopuk yapilarin toplami yerine biitiinltkli bir kentsel
odak olarak kurgulanmistir. Konut bélgeleri, villalar, oteller, aligveris alanlari ve
ortak donatilar; metropol dlgeginde glindelik yasami destekleyecek bir master
plan iginde diizenlenir. Program, ulasim ve dolasim kadar kamusal alan ile ézel
ve ortak kullamnimlar arasindaki iliskiye de 6nem verir.
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Mixed-use & Masterplans

Project visual / Proje gérseli



Mixed-use & Masterplans

MX02

= Lomé, Togo
—

Lomé, Togo

Heart of Lomé

Area [ Alan

200,000 m?

Scope / Kapsam

Mixed-use project; Apartments, Shopping Malls, Hotels, Villas, Facilities

Heart of Lomé brings housing, hospitality, retail and community facilities
into one urban framework. Its value lies in the relationship between the
components: each programme contributes to activity throughout the day
while the masterplan establishes a recognisable address within the city. The
project is treated independently from the education and health campus
carrying the same development identity.
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Karma kullanimli proje; konutlar, aligveris alanlari, oteller, villalar ve sosyal
donatilar

Heart of Lomé; konut, konaklama, perakende ve toplumsal donatilari tek bir
kentsel cergevede bir araya getirir. Projenin dederi bilesenler arasindaki
iliskiden dogar: her program giin boyunca canliiga katki saglarken master plan
kent icinde tanimli bir odak olusturur. Proje, ayni gelistirme kimligini tasiyan
egitim ve saglik kampusiinden bagimsiz olarak ele alinir.
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Mixed-use & Masterplans

Project visual / Proje gorseli



Mixed-use & Masterplans

MX03

Nicosia, Northern Cyprus

Lefkosa, Kuzey Kibris

Balikesir Residence

Area [ Alan

85,936 m?

Scope / Kapsam

771 Apartments, Stores, Apart Hotel

Balikesir Residence combines 771 apartments with retail and apart-hotel
functions in a high-capacity residential programme. The project is
structured to balance density with access, shared facilities and the practical
requirements of long-term occupation. Its scale calls for clear circulation,
legible neighbourhood organisation and a consistent architectural language
across the development.
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771 konut, magazalar ve apart otel

Balikesir Residence, 771 konutu perakende ve apart otel islevleriyle yiiksek
kapasiteli bir yagam programinda birlestirir. Proje; yogunlugu erisim, ortak
donatilar ve uzun siireli kullanimin pratik gereklilikleriyle dengeleyecek bigimde
yapilandinimistir. Olgedi; acik dolasim, okunabilir mahalle diizeni ve gelisimin
biitiinlinde tutarl bir mimari dil gerektirir.
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Mixed-use & Masterplans

Project visual / Proje gorseli



Mixed-use & Masterplans

MX04

Nicosia, Northern Cyprus

Lefkosa, Kuzey Kibris

Meri¢ Residence

Area [ Alan

68,983 m?

Scope / Kapsam

525 Apartments, Stores, Apart Hotel

Meri¢ Residence is organised around 525 apartments supported by shops
and apart-hotel accommodation. The mix allows residential life and daily
services to coexist without weakening privacy or operational clarity.
Building placement, access and common areas are coordinated as parts of
one development system rather than resolved plot by plot.
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525 konut, magazalar ve apart otel

Meri¢ Residence, 525 konutu magazalar ve apart otel konaklamasiyla
desteklenen bir program etrafinda diizenler. Bu karma yapi, mahremiyeti veya
isletme agikligin zayiflatmadan konut yasami ile glindelik hizmetlerin bir arada
bulunmasini saglar. Yapi yerlesimleri, erisim ve ortak alanlar parsel bazinda
dedil, tek bir gelistirme sisteminin parc¢alari olarak ele alinir.
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Mixed-use & Masterplans

Project visual / Proje gorseli



Mixed-use & Masterplans

MXO05

Nicosia, Northern Cyprus

Lefkosa, Kuzey Kibris

Mora Residence

Area [ Alan

90,000 m?

Scope / Kapsam

Apartments, Stores, Apart Hotel

Mora Residence develops apartments, retail and apart-hotel uses within a
90,000-square-metre programme. The masterplan establishes a clear
hierarchy between arrival, residential zones, commercial activity and shared
outdoor space. The objective is a coherent environment in which different
uses reinforce convenience and long-term value without competing for
identity.
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Konutlar, magazalar ve apart otel

Mora Residence; konut, perakende ve apart otel kullanimlarini 90.000
metrekarelik bir program iginde gelistirir. Master plan; giris, konut bolgeleri,
ticari hareket ve ortak agik alanlar arasinda agik bir hiyerarsi kurar. Amag, farkli
kullamimlarin kimlik catismasi yaratmadan kullanim kolayhgini ve uzun vadeli
degeri gli¢lendirdigi tutarli bir gevre olusturmaktir.



98 Mixed-use & Masterplans

Mixed-use & Masterplans

Project visual / Proje gorseli
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MX06

m Konjic, Bosnia and Herzegovina

Konjic, Bosna-Hersek

Neretva Residence, Hotel & Mall

Area [ Alan

44,000 m?

Scope / Kapsam

Apartments, Shopping Malls, 5 Star Hotel Konutlar, alisveris merkezi ve 5 yildizli otel

Set within Konjic, Neretva Residence, Hotel & Mall combines apartments, a Konjic'te yer alan Neretva Residence, Hotel & Mall; kenutlar, aligveris merkezini
shopping centre and five-star hospitality in a single development. The ve bes yildizli konaklamayi tek bir gelistirmede birlestirir. Program hem yerel
programme responds to both local daily use and destination demand. Its giindelik kullanima hem de destinasyon talebine yanit verir. Planlama, gerekli
planning separates operational flows where necessary while using public noktalarda operasyon akiglarini ayinrken konut, ticaret ve konaklama

and shared spaces to connect the residential, commercial and hospitality bilegenlerini kamusal ve ortak alanlar Gzerinden birbirine baglar.

components.
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Mixed-use & Masterplans - MX07

Sarajevo, Bosnia and Herzegovina

Sarajevo, Bosna-Hersek

Dema Resort

Area [ Alan Scope [ Kapsam

33,850 m2 Villas, Apartments, 5 Star Hotel, Apart Hotel, Facilities Villalar, konutlar, 5 yildizli otel, apart otel ve sosyal donatilar
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Mixed-use & Masterplans - MX08

- Ml
A (W'. T

N Sarajevo, Bosnia and Herzegovina

Sarajevo, Bosna-Hersek

Sky Sarajevo

Area / Alan Scope /[ Kapsam

62,000 m? Villas, Apartments, Town-houses, Saocial Areas, Facilities Villalar, konutlar, sira evler, sosyal alanlar ve donatilar
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Projects / Projeler

Residential

Konut

Apartments - villas - private residences - landscape
Konutlar - villalar - 6zel konutlar - peyzaj



Residential

Residential environments shaped around privacy, climate,
landscape and the long-term quality of everyday life.

Mahremiyet, iklim, peyzaj ve glindelik yasamin uzun vadeli niteligi etrafinda bigimlenen konut
cevreleri.
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Project visual / Proje gorseli



Residential

Kyrenia, Northern Cyprus

Girne, Kuzey Kibris

Eagle Lodge

3,635 m?

8 Luxury Villas

Eagle Lodge is an eight-villa residential composition in Kyrenia. The limited
number of homes allows privacy, landscape and individual outdoor use to
guide the arrangement. Rather than relying on excess, the project's
character is built through proportion, controlled views and a consistent
relationship between architecture and the Mediterranean setting.

8 liks villa

Eagle Lodge, Girne'de sekiz villadan olugan bir kenut yerlesimidir. Sinirli
sayidaki yapl; mahremiyetin, peyzajin ve bagimsiz agik alan kullaniminin
yerlesimi yonlendirmesine imkan verir. Projenin karakteri gésteristen degil;
oran, kontrollii manzaralar ve mimari ile Akdeniz cevresi arasindaki tutarli
iliskiden dogar.
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106 Residential

Project visual / Proje gorseli



Residential

m Konjic, Bosnia and Herzegovina

Konjic, Bosna-Hersek

Konjic Resort/Mansions

10,900 m?

8 Luxury Villas, Terrace Houses, Apartments

Konjic Resort / Mansions brings villas, terrace houses and apartments
together within a landscape-led residential setting. Different housing types
provide a range of occupation while a common architectural language
preserves the identity of the whole. The arrangement uses topography and
outlook as design inputs, not as scenery added after planning.
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8 luks villa, Terrace Houses, konutlar

Konjic Resort / Mansions; villalari, teras evleri ve konutlari peyzaj odakh bir
yasam ¢evresinde bir araya getirir. Farkl konut tipleri gesitli kullanim bigimleri
sunarken ortak mimari dil biitiiniin kimligini korur. Yerlesim, topografya ve
manzarayi planlama sonrasinda eklenen unsurlar olarak degil, tasarim girdileri
olarak degerlendirir.
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Project visual / Proje gorseli



Residential

m Visoko, Bosnia and Herzegovina

Visoko, Bosna-Hersek

Lisovo Farm Houses

11,000 m?

Eco-Houses

Lisovo Farm Houses explores a lower-density model in which homes,
landscape and ecological character are considered together. Buildings are
distributed to protect openness and establish a direct relationship with the
rural setting. The project’s value lies in measured intervention: creating a
viable residential community without erasing the qualities that make the
place distinctive.
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Ekolojik evler

Lisovo Farm Houses; konutlarin, peyzajin ve ekolojik karakterin birlikte ele
alindigi diisiik yogunluklu bir modeli arastinir. Yapilar acikligi koruyacak ve kirsal
cevreyle dogrudan iliski kuracak bicimde dagrtilir. Projenin degeri él¢uli
miidahalede yatar: yeri 6zgtin kilan nitelikleri ortadan kaldirmadan yasanabilir
bir konut toplulugu olusturmak.
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Project visual / Proje gorseli



Residential

]
Libreville, Gabon
|

Libreville, Gabon

E&F Mansion

35,000 m?

Luxury Villa (Mansion)

E&F Mansion is developed as a substantial private residential estate in
Libreville. The programme is organised around privacy, ceremonial arrival,
everyday family use and a strong relationship with the landscape. At this
scale, coherence depends on disciplined zoning and circulation so that
formal, private and service functions can operate without conflict.

m

Liks villa (malikane)

E&F Mansion, Libreville'de genis kapsamli bir 6zel konut yerlesimi olarak
gelistirilmistir. Program; mahremiyet, temsili giris, glindelik aile yasami ve
peyzajla glcll iliski etrafinda diizenlenir. Bu dlgekte bitiinliik, resmi, 6zel ve
servis islevlerinin birbiriyle catismadan calismasini sadlayan disiplinli bdlgeleme
ve dolagima baglidir.
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ntial - RS02
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Malmd, Sweden

Malms, isveg

Studio K&glinge

Area / Alan Scope [ Kapsam

2,319 m? 10 Apartments 10 konutlar



Residential 13

Konjic, Bosnia and Herzegovina

Konjic, Bosna-Hersek

Radava Residence

6,300 m? Residence and Apartments, Stores Konut and konutlar, magazalar
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N Sarajevo, Bosnia and Herzegovina

Sarajevo, Bosna-Hersek

Terrace Sarajevo

4,000 m? 4 Luxury Villas 4 1iiks villa



Residential ns

&=

A

i
1t
7 “ll.\ {h

T

N Sarajevo, Bosnia and Herzegovina

Sarajevo, Bosna-Hersek

Kromolj Mansion

3,000 m? Luxury Villa (Mansion) Liiks villa (malikéne)
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- Nouadhibou, Mauritania

Nouadhibou, Moritanya

Suit de Maghrib

2,394 m?2 Mansion Malikéne



Residential

Nouadhibou, Mauritania

Nouadhibou, Moritanya

Palace MVA

4,000 m?

Palace

Saray

n7



18 Residential

Nouadhibou, Mauritania

Nouadhibou, Moritanya

VillaM

1,325 m2 Luxury Villa Liiks villa
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" Douaouda, Algeria

Douaouda, Cezayir

Residence Douaouda

61,000 m? Apartments, Facilities Konutlar, sosyal donatilar
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‘ Douaouda, Algeria

Douaouda, Cezayir

Social Houses (Algeria)

48,000 m? Residences, Facilities Konutlar, sosyal donatilar
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Libreville, Gabon

Libreville, Gabon

Groupe Mayena Houses

11,100 m? 15 Luxury Villas 15 liiks villa
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Nouadhibou, Mauritania

Nouadhibou, Moritanya

The Nouadhibou

Apartments, Shops

Nouadhibou, Mauritania

Nouadhibou, Moritanya

Apartment Nouadhibou

Apartments
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3,782 m?

Kenutlar, magazalar

3,595 m?

Konutlar

Residential



Residential

Libreville, Gabon

Libreville, Gabon

Charbonage (Oyubi) Villa

2 Luxury Villas

Libreville, Gabon

Libreville, Gabon

Lui (Liban) Villa

2 Luxury Villas (Mansion)

2 ltiks villa

2 liiks villa (Malikéne)

2,000 m?

1,500 m?
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_— Libreville, Gabon

Libreville, Gabon

Private Villa (Gabon) 650 m?

Villa Villa

C* Nicosia, Northern Cyprus
Lefkosa, Kuzey Kibris
Private Villa (Northern Cyprus) 2,000

Villa Villa



Residential

Residential

Jasmine Palace
N Sarajevo, Bosnia and Herzegovina
Sarajevo, Bosna-Hersek

6,000 m?

2 Luxury Villas, Landscaping

2 |uks villa, peyzaj

Karanfil Garden
m Sarajevo, Bosnia and Herzegovina
Sarajevo, Bosna-Hersek

10,000 m?

5 Luxury Villas, Landscaping

5 luks villa, peyzaj
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126 Hospitality & Accommodation

Projects / Projeler

Hospitality & Accommodation

Konaklama

Hotels - resorts - student living - elderly care - applied training
Oteller - tatil tesisleri - 6grenci yagsami - yash bakimi - uygulamali egitim
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Hospitality & Accommo dation

Hotels, resorts and specialised accommodation programmes
considered through guest experience, operation and destination
value.

Misafir deneyimi, isletme dlizeni ve destinasyon dederi birlikte ele alinan otel, tatil ve uzman
konaklama programlari.
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Hospitality & Accommodation

Project visual / Proje gorseli



Hospitality & Accommodation

HTO1

]
Libreville, Gabon
|

Libreville, Gabon

Vertiginous Towers

Area [ Alan

175,000 m?

Scope / Kapsam

Hotels and Facilities

Vertiginous Towers is a 175,000-square-metre hospitality-led development
in Libreville. The project combines hotel accommodation with supporting
facilities at a scale that requires a clear relationship between guest
experience, service circulation and urban presence. Its vertical form is
treated as part of a complete operational system rather than as an isolated
skyline gesture.
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Hotels and sosyal donatilar

Vertiginous Towers, Libreville’de 175.000 metrekarelik konaklama odakl bir
gelistirmedir. Proje; otel konaklamasini destekleyici tesislerle, misafir deneyimi,
servis dolagimi ve kentsel goriiniirliik arasinda agik iliski gerektiren bir dlgekte
birlestirir. Diisey form, tek basina bir silliet hareketi olarak degil, biitinliklu bir
isletme sisteminin pargasi olarak ele alinir.
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Hospitality & Accommodation

Project visual / Proje gorseli



Hospitality & Accommodation

HTO0S

iskele, Northern Cyprus

iskele, Kuzey Kibris

Hotel Acon Florya

Area [ Alan

4,425 m?

Scope / Kapsam

4-star Hotel

Hotel Acon Florya is a four-star hotel programme in iskele, planned around
efficient guest movement, service separation and a measured relationship
with its coastal context. The project seeks a clear hospitality identity without
losing the practical discipline required for rooms, shared facilities,
back-of-house functions and daily operation.

4 yildizh otel

Hotel Acon Florya, iskele'de misafir dolagimi, servis ayrimi ve kiyi baglamiyla
olclll iliski etrafinda planlanan dort yildizli bir otel programidir. Proje; odalar,
ortak tesisler, servis alanlari ve glinliik igletmenin gerektirdigi pratik disiplini
kaybetmeden belirgin bir konaklama kimligi kurmayi amaclar.
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Hospitality & Accommodation
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Project visual / Proje gorseli



Hospitality & Accommodation

HTO07

Kyrenia, Northern Cyprus

Girne, Kuzey Kibris

Cyprus Hospitality Center

Area [ Alan

20,000 m?

Scope / Kapsam

Holiday Resort

Cyprus Hospitality Center is conceived as a 20,000-square-metre holiday
destination in Kyrenia. Accommodation, leisure and shared facilities are
coordinated to support both guest comfort and operational efficiency.
Landscape and circulation organise the experience from arrival through
daily use, giving the resort a legible structure rather than a collection of
disconnected amenities.
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Tatil tesisi

Cyprus Hospitality Center, Girne'de 20.000 metrekarelik bir tatil destinasyonu
olarak kurgulanmistir. Konaklama, dinlenme ve ortak tesisler; hem misafir
konforunu hem de operasyon verimliligini destekleyecek bigimde koordine
edilir. Peyzaj ve dolagsim, vanstan giindelik kullanima kadar deneyimi
diizenleyerek tesise kopuk donatilarin toplami yerine okunabilir bir yapi
kazandirir.
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Hospitality & Accommodation

?!:? ~

5

Project visual / Proje gorseli



Hospitality & Accommodation

HT12

C- Nicosia, Northern Cyprus

Lefkosa, Kuzey Kibris

Balikesir Dormitories

Area [ Alan

85,900 m?

Scope / Kapsam

Student Dormitories, Social Facilities

Balikesir Dormitories addresses student accommodation at a scale
comparable to a small urban district. Residential blocks and social facilities
are organised to support daily routines, community life and manageable
operation. The project’s planning gives particular weight to circulation,
shared space, supervision and the relationship between private rooms and
collective facilities.

f)grenci yurtlari, Social sosyal donatilar

Balikesir Dormitories, 6grenci konaklamasini kiigiik bir kentsel bélgeyle
karsilastinlabilecek dlgekte ele alir. Konut bloklari ve sosyal tesisler; glindelik
diizeni, topluluk yasamini ve yonetilebilir isletmeyi destekleyecek bigimde
kurgulanir. Planlama; dolasim, ortak alan, denetim ve 6zel odalarla kolektif
donatilar arasindaki iliskiye 6zel dnem verir.
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Hospitality & Accommodation - HT03

= Lomé, Togo
—

Lomé, Togo

Bel Hotel

Area / Alan Scope [ Kapsam

3,000 m? 4-star Hotel 4 yildizh otel



Hospitality & Accommodation

Hospitality & Accommodation - HT04

E Dubrovnik, Croatia

Dubrovnik, Hirvatistan

Rixos Premium Hotel Dubrovnik

Scope [ Kapsam

King and Suite Hotel Rooms, Beach Design

King and Suite Hotel Rooms, Beach Design
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Hospitality & Accommodation - HTO6

Hospitality & Accommodation

C" Famagusta, Northern Cyprus

Gazimadusa, Kuzey Kibris

Motel Acon Tatlisu

Area / Alan Scope [ Kapsam

829 m* Boutique Hotel

Butik otel
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Hospitality & Accommodation - HT10

l I Prahova, Romania

Prahova, Romanya

Camping Potigrafu

Area / Alan Scope / Kapsam

45,000 m? Holiday Village, Sport Centers Tatil kbyl, spor merkezleri
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Hospitality & Accommodation - HT13

Cr iskele, Northern Cyprus

iskele, Kuzey Kibris

Florya PLSDS Elderly Care and Knowledge Transfer

Area / Alan Scope [ Kapsam

3,573 m? Elderly Care Hotel, Experience Transfer Center, Faculty of Hotel Yash bakim oteli, Deneyim aktarim merkezi, Otel yonetimi
Management Applied Training Center uygulamali editim merkezi
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Hospitality & Accommodation - HT15

N Konjic, Bosnia and Herzegovina

Konjic, Bosna-Hersek

Konjic PLSDS Elderly Care and Knowledge Transfer

Area / Alan Scope / Kapsam

7,762 m? Elderly Care Hotel, Experience Transfer Center, Faculty of Hotel Yash bakim oteli, Deneyim aktarim merkezi, Otel yonetimi
Management Applied Training Center uygulamal egitim merkezi
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Hospitality & Accommodation

[
_— Libreville, Gabon

Libreville, Gabon

IDD Hotel

4-star Hotel

Nouadhibou, Mauritania

Nouadhibou, Moritanya

Hotel Mauritania

5-Star Hotel

Awileizh otel

((Rinininin
el
INNNENNNE gy

5 yildizh otel

Hospitality & Accommodation

HTO02

3,500 m?

HTO8

10,185 m?
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Hospitality & Accommodation

“ Djelfa, Algeria HTO9

Djelfa, Cezayir

Hotel Mouroudj 11,135 m?

5-Star Hotel 5 yildizh otel

l I Bucharest, Romania HT1

Bucharest, Romanya

Bucharest Dormitory 2,000 m*

Student Dormitory Ogrenci yurdu



144

Hospitality & Accommodation

HT14

Gonyeli Dormitory

Nicosia, Northern Cyprus

Lefkosa, Kuzey Kibris

5,700 m?

Student Dormitory

Bgrenci yurdu

HT16

Skolovic Dormitory

m Sarajevo, Bosnia and Herzegovina
Sarajevo, Bosna-Hersek

2,500 m*

Student Dormitory

Bgrenci yurdu

Hospitality & Accommodation



Hospitality & Accommodation

Hospitality & Accommodation

Reference register

Referans dizini

Hotels, resorts and specialised accommodation programmes considered
through guest experience, operation and destination value.

LRhEd Vertiginous Towers
Libreville, Gabon

oz 1DD Hotel
Libreville, Gabon

HTo3 Bel Hotel
Lomé, Togo

Hros Rixos Premium Hotel Dubrovnik
Dubrovnik, Croatia

HTOS Hotel Acon Florya
iskele, Northern Cyprus

HTO8 Motel Acon Tatlisu
Famagusta, Northern Cyprus

Lalucez/ Cyprus Hospitality Center
Kyrenia, Northern Cyprus

HTO8

Hotel Mauritania

Nouadhibou, Mauritania
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Misafir deneyimi, isletme diizeni ve destinasyon dederi birlikte ele alinan otel, tatil
ve uzman konaklama programlari.

HTO09

HT10

HTT

HT12

HT13

HT14

HT15

HT18

Hotel Mouroudj

Djelfa, Algeria

Camping Potigrafu

Prahova, Romania

Bucharest Dormitory

Bucharest, Romania

Balikesir Dormitories

Nicosia, Northern Cyprus

Florya PLSDS Elderly Care and Knowledge Transfer

iskele, Northern Cyprus

Gonyeli Dormitory

Nicosia, Northern Cyprus

Konjic PLSDS Elderly Care and Knowledge Transfer

Konjic, Bosnia and Herzegovina

Skolovic Dormitory

Sarajevo, Bosnia and Herzegovina
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Projects / Projeler

Commercial & Workplace

Ticari ve Calisma Alanlan

Headquarters - retail - workplace - hospitality-led commercial space
Genel merkez - perakende - ¢alisma alani - konaklama odakli ticari mekan
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Commercial | & Workplace

Places for work, exchange and brand experience, developed with
commercial clarity and operational purpose.

Ticari aciklik ve operasyon amaciyla gelistirilen calisma, etkilesim ve marka deneyimi mekanlari.
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Commercial & Workplace - CMO1

o
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mmmmmm  Asuncion, Paraguay

Asuncién, Paraguay

Wonnerbar W-Club Paraguay

Area [ Alan Scope [ Kapsam

2,000 m? Premium Cigar Club and Lounge Premium puro kuliibii ve lounge



Commercial & Workplace

Commercial & Workplace - CM02

Libreville, Gabon
| .

Libreville, Gabon

KHR Work Center

Area / Alan Scope / Kapsam

1,250 m*? Offices, Shops

Ofisler, magazalar
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Commercial & Workplace - CMO7

C" Kyrenia, Northern Cyprus

Girne, Kuzey Kibris

Wonnerbar W-Lounge TRNC

Area [ Alan Scope [ Kapsam

120 m* Premium Cigar Store and Lounge

Premium puro madazasi ve lounge

Commercial & Workplace
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Commercial & Workplace

_— Libreville, Gabon CMO3
Libreville, Gabon
. 2z
Azur GSM HQ Office c ot
Headquarter Office Building Genel merkez ofigi@gisi
|
_— Libreville, Gabon CMO4
Libreville, Gabon
2
Azur GSM Warehouse LICO

Warehouse Building Depo yapisi
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Commercial & Workplace

_— Libreville, Gabon CMOS

Libreville, Gabon

BS Gabon HQ Office 2,800 m?

Headquarter Office Building Benel merkez ofis yapisi

_— Libreville, Gabon CMO6

Libreville, Gabon

Mombo's Restaurant 1,000 m?

Restaurant, Facilities Restoran, sosyal donatilar



Commercial & Workplace

Commercial & Workplace

cmo8

Egemen Group HQ Building

Nicosia, Northern Cyprus

Lefkosa, Kuzey Kibris

3,600 m?

Headquarter Office Building

Genel merkez ofis yapisi

CMo9

Continental Bank HQ Building

Nicosia, Northern Cyprus

Lefkosa, Kuzey Kibris

2,100 m?

Headquarter Office Building

Genel merkez ofis yapisi
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Commercial & Workplace

CM10

Teknomen Technology Markets

Nicosia - Kyrenia - Famagusta, Northern Cyprus

Lefkosa - Girne - Gazimagusa, Kuzey Kibris

3,100 m?

Shops

Magazalar

=]

LC Waikiki | Gracanica

m Gracanica, Bosnia and Herzegovina

Gracanica, Bosna-Hersek

950 m*

Clothing Store

Giyim magazas!



Commercial & Workplace

Commercial & Workplace

Reference register

Referans dizini

Places for work, exchange and brand experience, developed with commercial Ticari agiklik ve operasyon amaciyla gelistirilen calisma, etkilesim ve marka
clarity and operational purpose. deneyimi mekanlar.
i Wonnerbar W-Club Paraguay CRLY Wonnerbar W-Lounge TRNC
Asuncién, Paraguay Kyrenia, Northern Cyprus
U KHR Work Center LS Egemen Group HQ Building
Libreville, Gabon Nicosia, Northern Cyprus
ERIE Azur GSM HQ Office (EAE) Continental Bank HQ Building
Libreville, Gabon Nicosia, Northern Cyprus
Ee Azur GSM Warehouse CMIO Teknomen Technology Markets
Libreville, Gabon Nicosia - Kyrenia - Famagusta, Northern Cyprus
Cmos BS Gahon HQ Office cun LC Waikiki | Gracanica
Libreville, Gabon Gracanica, Bosnia and Herzegovina
CMO8

Mombo’s Restaurant

Libreville, Gabon
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Projects / Projeler

Education, Research & Social Development

Egitim, Arastirma ve Sosyal Gelisim

Universities - academies - technoparks - applied learning - digital platforms
Universiteler - akademiler - teknoparklar - uygulamal 63renme - dijital platformiar



Education, Researc h & Social Development

Education, Researc h & Social Development

Campuses and platforms that connect formal education with
research, applied learning, entrepreneurship and social
development.

Orglin egitimi arastirma, uygulamall 6grenme, girisimcilik ve sosyal gelisimle bulusturan
kampdsler ve platformlar.
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Education, Research & Social Development

Project visual / Proje gorseli



Education, Research & Social Development

EDO1

l I Bucharest, Romania

Bucharest, Romanya

Dristor High School

Area [ Alan

10,000 m?

Scope / Kapsam

Campus and Sport Hall

Dristor High School combines academic facilities with a sports hall in a
10,000-square-metre campus programme. Learning, movement and
physical activity are treated as complementary parts of the school day. The
organisation aims to provide clear circulation, adaptable teaching
environments and sports facilities that can operate efficiently alongside the
main academic functions.
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Kampls ve spor salonu

Dristor High School, akademik birimleri 10.000 metrekarelik kampis programi
icinde spor salonuyla birlestirir. Ogrenme, hareket ve fiziksel etkinlik okul
glinlinlin birbirini tamamlayan pargalari olarak ele alinir. Organizasyon; agik
dolasim, uyarlanabilir egitim ortamlar ve ana akademik islevlerle verimli bicimde
calisabilen spor tesisleri saglamayi amaglar.
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Education, Research & Social Development

Project visual / Proje gérseli



Education, Research & Social Development

EDO3

* .
— Ciudad del Este, Paraguay

Ciudad del Este, Paraguay

Paraguay PLSDS University & Technopark

Area [ Alan

185,000 m? construction - 100,000 m? land

185.000 m? ingaat - 100.000 m? arsa

Scope / Kapsam

University, Technopark, Incubation Center, Start-up Companies Center,
Student Dormitories

The Paraguay PLSDS programme combines a university, technopark,
incubation and start-up facilities with student accommodation. Academic
activity is connected to enterprise and applied development rather than
isolated from them. The campus structure supports collaboration between
education, research and emerging businesses while maintaining the
operational independence required by each component.
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Universite, teknopark, kulugka merkezi, girisim merkezi, Ogrenci yurtlari

Paraguay PLSDS programi; tniversiteyi, teknoparki, kulucka ve girigim
merkezlerini 6grenci konaklamasiyla birlestirir. Akademik faaliyet, girisimcilik ve
uygulamali gelistirmeden ayristirimak yerine onlarla iliskilendirilir. Kampis
yapisy; her bilesenin ihtiyag duydugu operasyon bagimsiziigini korurken egitim,
arastirma ve gelisen isletmeler arasindaki is birligini destekler.
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Education, Research & Social Development

Project visual / Proje gorseli



Education, Research & Social Development

EDO4

Nicosia, Northern Cyprus

Lefkosa, Kuzey Kibris

Mora Technology Park

Area [ Alan

100,350 m? construction - 66,900 m? land

100.350 m? ingaat - 66.900 m? arsa

Scope / Kapsam

Technopark, Innovation and Incubation Center, R&D; Building

Mora Technology Park is planned as an environment for research,
innovation and business development. Technopark, incubation and R&D;
functions are placed within a campus framework that encourages exchange
without compromising controlled access or specialist working conditions.
The programme is intended to support the progression from an early idea to
organised development and commercial application.
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Teknopark, Innovation and kulugka merkezi, R&D; Building

Mora Technology Park; arastirma, inovasyon ve is gelistirme i¢in bir gevre
olarak planlanmigtir. Teknopark, kulugka ve Ar-Ge islevleri; kontrolli erigimi
veya uzman galisma kosullarini zayiflatmadan etkilegsimi tesvik eden bir kampus
cercevesinde konumlanir. Program, erken asamadaki bir fikrin diizenli
geligtirmeye ve ticari uygulamaya ilerlemesini desteklemeyi amaglar.
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Education, Research & Social Development

iefor rapressRERIoN Byl

Project visual / Proje gorseli



Education, Research & Social Development

EDOS

Nicosia, Northern Cyprus

Lefkosa, Kuzey Kibris

Meri¢ University

Area [ Alan

66,950 m? construction - 36,720 m? land

66.950 m? ingaat - 36.720 m? arsa

Scope / Kapsam

University, Rectorate, Health and Therapy Center

Meri¢ University brings academic facilities, the rectorate and a health and
therapy centre into one coordinated campus. The combination requires
institutional clarity as well as physical connection: public, academic, clinical
and administrative movements must remain legible. Shared spaces are used
to encourage exchange while specialist areas retain the privacy and control
their functions demand.

Universite, rektorliik, saglik ve terapi merkezi

Merig University; akademik birimleri, rektérliigii ve saglk-terapi merkezini
koordineli bir kampiiste bir araya getirir. Bu birliktelik fiziksel baglanti kadar
kurumsal agiklik da gerektirir: kamusal, akademik, klinik ve idari dolagim
okunabilir kalmahdir. Ortak alanlar etkilesimi tesvik ederken uzman bélimler
islevlerinin gerektirdigi mahremiyet ve kontrolii korur.
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Project visual / Proje gorseli



Education, Research & Social Development

EDO6

Nicosia, Northern Cyprus

Lefkosa, Kuzey Kibris

Meri¢ Academy

Area [ Alan

63,366 m? construction - 25,000 m? land

63.366 m? ingaat - 25.000 m* arsa

Scope / Kapsam

Education Center, Faculties

Meri¢ Academy is structured as a substantial education centre with multiple
faculty programmes. Its planning establishes a common institutional identity
while allowing teaching units to operate with appropriate independence.
Circulation, shared learning spaces and support facilities form the
connective system through which separate academic functions become a
coherent campus.
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Egitim merkezi, fakllteler

Merig Academy, birden fazla fakiilte programini barindiran kapsamli bir egitim
merkezi olarak yapilandirilmistir. Planlama, egitim birimlerinin gerekli
bagimsizlikla ¢alismasina imkan verirken ortak bir kurumsal kimlik kurar.
Dolasim, ortak 6grenme alanlar ve destek birimleri; ayri akademik islevleri tutarl
bir kamptlise doniistiiren baglanti sistemini olusturur.
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Education, Research & Social Development

Project visual / Proje gorseli



Education, Research & Social Development

EDO7

C- Nicosia, Northern Cyprus

Lefkosa, Kuzey Kibris

Bahar Academy

Area [ Alan

3,560 m?

Scope / Kapsam

Education Center

Bahar Academy demonstrates how a compact education centre can retain
institutional presence and programmatic flexibility. Teaching areas and
shared functions are arranged for clear orientation and efficient daily use.
The project prioritises adaptable space and a calm learning environment
over unnecessary complexity, allowing the building to respond to changing
educational needs.
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Egitim merkezi

Bahar Academy, kompakt bir egitim merkezinin kurumsal gériintrliik ve
program esnekligini nasil koruyabilecegini gosterir. Egitim alanlari ve ortak
islevler, agik yénlenme ve verimli glinlik kullanim igin diizenlenir. Proje,
gereksiz karmasiklik yerine uyarlanabilir mekani ve sakin bir 6grenme ¢evresini
onceliklendirerek yapinin degisen egitim ihtiyaglarina yanit vermesini saglar.
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Education, Research & Social Development

Project visual / Proje gorseli



Education, Research & Social Development

EDO8

m Sarajevo, Bosnia and Herzegovina

Sarajevo, Bosna-Hersek

PLSDS Bentbasa University & Technopark

Area [ Alan

33,425 m? construction - 14,641 m? land

33.425 m? ingaat - 14.641 m* arsa

Scope / Kapsam

University, Technopark, Innovation and Incubation Centers, R&D; Center,
Platform HUB

PLSDS Bentbasa is a connected university and technology campus bringing
together education, research, incubation, start-up support and a digital
platform hub. The programme is organised to shorten the distance between
knowledge and application. Academic, entrepreneurial and technological
functions share a common environment while retaining the infrastructure
and access conditions required by their work.

7

ClmverswteJ teknopark, Innovation and kulucka merkezis, Ar-Ge merkezi, platform
merkezi

PLSDS Bentbasa; egitim, arastirma, kulucka, girisim destegi ve dijital platform
merkezini bir araya getiren baglantili bir tiniversite ve teknoloji kamplstdir.
Program, bilgi ile uygulama arasindaki mesafeyi kisaltacak bicimde diizenlenir.
Akademik, girisimci ve teknolojik islevler ortak bir gevreyi paylasirken
calismalarinin gerektirdigi altyapi ve erisim kosullarini korur.
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Education, Research & Social Development

Project visual / Proje gorseli



Education, Research & Social Development

EDO9

m Visoko, Bosnia and Herzegovina

Visoko, Bosna-Hersek

PLSDS Lisovo Eco-Tourism Applied Training Center

Area [ Alan

7,900 m? construction - 11,200 m? land

7.900 m? ingaat - 11.200 m? arsa

Scope / Kapsam

Faculty of Hotel and Management Applied Training Center

The Lisovo centre links hospitality education with an eco-tourism setting in
which the landscape forms part of the curriculum. Applied training,
accommodation and operational learning are considered together so that
education remains connected to real service conditions. The campus is
planned to support practical experience while respecting the environmental
character that gives the programme its relevance.

Faculty of Hotel and Management Applied Training Center

Lisovo merkezi, konaklama egitimini peyzajin mifredatin bir pargasi haline
geldigi ekoturizm gevresiyle iliskilendirir. Uygulamali egitim, konaklama ve
operasyon 6grenimi birlikte ele alinarak egitimin gergek hizmet kosullariyla
baglantisi korunur. Kampiis, programa anlam kazandiran ¢evresel karaktere
saygl gdsterirken pratik deneyimi destekleyecek bicimde planlanir.
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Project visual / Proje gorseli



Education, Research & Social Development

ED10

m Olovo, Bosnia and Herzegovina

Olovo, Bosna-Hersek
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PLSDS Olovo Faculty of Tourism Applied Training Center

Area [ Alan

16,700 m? construction - 24,418 m? land

16.700 m? ingaat - 24.418 m* arsa

Scope / Kapsam

Faculty of Hotel and Management Applied Training Center

The Olovo Faculty of Tourism Applied Training Center combines academic
teaching with the operational conditions of hospitality. Learning spaces,
practice areas and supporting functions are developed as one programme,
allowing knowledge to be tested through use. The project is intended to
give students direct experience of service, management and the spatial
systems behind a functioning destination.

Faculty of Hotel and Management Applied Training Center

Olovo Turizm Fakiiltesi Uygulamali EGitim Merkezi, akademik 6gretimi
konaklama isletmesinin operasyon kosullariyla birlestirir. Egitim alanlari,
uygulama birimleri ve destek islevleri tek program olarak gelistirilerek bilginin
kullanmim icinde sinanmasina imkén verir. Proje, 6drencilere hizmet, yénetim ve
isleyen bir destinasyonun arkasindaki mekansal sistemler konusunda dogrudan
deneyim kazandirmay! amagclar.



176 Education, Research & Social Development

Education, Research & Social Development

Project visual / Proje gorseli



Education, Research & Social Development

EDN

= Lomé, Togo
—

Lomé, Togo
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Heart of Lomé | University, Technopark & Clinic

Area [ Alan

195,000 m? construction - 135,000 m?* land

195.000 m? ingaat - 135.000 m? arsa

Scope / Kapsam

University, Technopark, Start-up Companies Center, Incubation Center, R&D;
Center, Faculty of Health Applied Clinic, Faculty of Hotel Management
Applied Training Center

The education component of Heart of Lomé is developed as a university,
technopark and applied-health campus with incubation, R&D; and hospitality
training functions. It is a distinct project within the wider Lomé development.
The programme connects formal study with enterprise, clinical application
and professional practice, creating an environment in which knowledge can
move from teaching to implementation.

Universite, teknopark, girisim merkezi, kulucka merkezi, Ar-Ge merkezi, Faculty
of Health Applied Clinic, Otel yonetimi uygulamali egitim merkezi

Heart of Lomé’nin egitim bileseni; Universite, teknopark ve uygulamal saghk
kampusunu kulugka, Ar-Ge ve konaklama egitimi islevleriyle birlikte gelistirir. Bu
calisma, daha genis Lomé gelisimi icinde bagimsiz bir projedir. Program; érgun
egitimi girisimcilik, klinik uygulama ve mesleki pratikle baglayarak bilginin
ogretimden uygulamaya tasinabildigi bir cevre kurar.
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Education, Research & Social Development

l I Constanta, Romania EDO2

Constanta, Romanya

Liceul Constanta

High School Building Bis&y apisi

tform concept / Dijital platform konsepti

International programme DPO1

Uluslararasi program

PLSDS Coding and Software

B2B and B2C digital market systems, education platforms, incubation, entrepreneurship and applied B2B ve B2C dijital pazar sis
software development

eri, egitim platformiari, kulugka, girisimcilik ve uygulamali yazilim geligtirme



Education, Research & Social Development

Education, Research & Social Development

Reference register

Referans dizini

Campuses and platforms that connect formal education with research, Orglin egitimi arastirma, uygulamal 6grenme, girisimcilik ve sosyal gelisimle
applied learning, entrepreneurship and social development. bulusturan kampiisler ve platformlar.
e Dristor High School 2y Bahar Academy
Bucharest, Romania Nicosia, Northern Cyprus
e Liceul Constanta 4205 PLSDS Bentbasa University & Technopark
Constanta, Romania Sarajevo, Bosnia and Herzegovina
H0E Paraguay PLSDS University & Technopark e PLSDS Lisovo Eco-Tourism Applied Training Genter
Ciudad del Este, Paraguay Visoko, Bosnia and Herzegovina
Enes Mora Technology Park e PLSDS Olovo Faculty of Tourism Applied Training Center
Nicosia, Northern Cyprus Olovo, Bosnia and Herzegovina
2elel Meri¢ University 24l Heart of Lomé | University, Technopark & Clinic
Nicosia, Northern Cyprus Lomé, Togo
EDO6 DPO1

Meri¢ Academy PLSDS Coding and Software

Nicosia, Northern Cyprus International programme
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Projects / Projeler

Sports

Spor

Sports halls - indoor and outdoor fields - campus facilities
Spor salonlari - agik ve kapali sahalar - kampiis tesisleri



Sports

Sports

Education-linked sports environments planned for participation,
performance and durable community use.

Katihm, performans ve uzun streli toplumsal kullanim i¢in planlanan egitim baglantili spor
cevreleri.
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Sports

SPO1

Scoala Spectrum

I I Constanta, Romania

Constanta, Romanya

Sport Hall Building

Spor salonu yapisi

SP02

Bucharest High School

Bucharest Romanya

3,000 m*

Open and Close Sport Hall Building

Open and Close Spor salonu yapisi

SP03

Bucharest University

I I Bucharest, Romania
Bucharest, Romanya

6,000 m*

Sport Campus Building, Open and Close Sports Fields

Spor kampisd, agik ve kapal spor alanlan



Sports

Sports.

Reference register

Referans dizini

Education-linked sports environments planned for participation, performance
and durable community use.

dral Scoala Spectrum

Constanta, Romania

Lz Bucharest High School

Bucharest, Romania

Katilim, performans ve uzun sireli toplumsal kullanim igin planlanan egitim
baglantili spor cevreleri.

A Bucharest University

Bucharest, Romania
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Projects / Projeler

Public & Digital Infrastructure

Kamu ve Dijital Altyapi

Fibre backbone - structured cabling - network distribution - continuity
Fiber omurga - yapisal kablolama - ag dagitimi - stireklilik



Public & Digital Infrastructure

Public & Digital Infrastructure

Secure fibre-optic and network systems supporting the
continuity of essential public institutions.

Temel kamu kurumlarinin hizmet sirekliligini destekleyen glivenli fiber optik ve ag sistemleri.
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Public & Digital Infrastructure

Infrastructure detail | Altyapi detayi

Infrastructure detail / Altyapi detay:

DIo1

TRNC Ministry of Foreign Affairs

Northern Cyprus

Kuzey Kibris

Fiberoptic Cabling, Networking Systems

Fiber optik kablolama ve ag sistemleri

Dio2

TRNC Ministry of Health

Northern Cyprus

Kuzey Kibris

Fiberoptic Cabling, Networking Systems

Fiber optik kablolama ve ad sistemleri

Public & Digital Infrastructure



Public & Digital Infrastructure

Public & Digital Infrastructure

D03

Dr. Burhan Nalbantoglu State Hospital

C*‘ Nicosia, Northern Cyprus

Lefkosa, Kuzey Kibris

Fiberoptic Cabling, Networking Systems

Fiber optik kablolama ve a sistemleri

Infrastructure detail / Altyapi detay

Dloa

TRNC Presidency

Cx Nicosia, Northern Cyprus

Lefkosa, Kuzey Kibris

Fiberoptic Cabling, Networking Systems

Fiber optik kablolama ve ag sistemleri

Infrastructure detail | Altyapi detay
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Projects / Projeler

Maritime, Port & Industrial Infrastructure

Deniz, Liman ve Endiistriyel Altyapi

Harbours - jetties - terminals - shipyards - energy infrastructure
Limanlar - iskeleler - terminaller - tersaneler - enerji altyapisi



Maritime, Port & Industrial Infrastructure 189

Maritime, Port & Industrial Infrastructure

Technical assets where capacity, marine conditions, logistics and
operational reliability must be resolved together.

Kapasite, deniz kosullari, lojistik ve operasyonel glvenilirligin birlikte ¢dzimlendigi teknik
varliklar.



190 Maritime, Port & Industrial Infrastructure

Maritime, Port & Industrial Infrastructure - MI04

Kocaeli, Tiirkiye

Kocaeli, Tiirkiye

Poliport Harbor

Area { Alan Scope / Kapsam

112,000 m? Harbor development; annual capacity: 1,500,000 tonnes Harbor development; yillik kapasite: 1,500,000 tonnes



Maritime, Port & Industrial Infrastructure 191

Maritime, Port & Industrial Infrastructure - MIOS

Sakarya, Turkiye

Sakarya, Tirkiye

Karasu Harbor

Area / Alan Scope / Kapsam

200,000 m? Harbor development Liman gelistirme
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Maritime, Port & Industrial Infrastructure - MIO6

izmir, Tiirkiye

izmir, Tiirkiye

OMV POAS Aliaga Terminal

Area [ Alan

200,000 m?

Scope / Kapsam

Fuel-oil and LPG jetty; annual capacity: 400,000 tonnes

Maritime, Port & Industrial Infrastructure

Akaryakit ve LPG iskelesi; yillik kapasite: 400,000 tonnes
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Maritime, Port & Industrial Infrastructure

Tekirdag, TUrkiye MIO1

Tekirdag, Tlrkiye

Akport Harbor 71,750 m?

Engineering design and technical consulting; annual capacity: 5,500,000 tonnes Miihendislik tasafiifil¥e teknik danigmanlik; yillik Kap&asiies§ 500,000 tonnes

- izmir, Tiirkiye MI02

izmir, Tiirkiye

Akdeniz Kimya Jetty 65,000 m*

Jetty development; annual capacity: 300,000 tonnes iskele geligtirme; yillik kapasite: 300,000 tonnes
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Maritime, Port & Industrial Infrastructure

Yalova, Tlrkiye MI03

Yalova, Turkiye

Aksa Port 50,000 m?

Port development; annual capacity: 4,000,000 tonnes Eiman gelistirme; yilik kapasite: 4,000,000 tonnes

I I Giubega, Romania A1

Giubega, Romanya

Alcaruma Agro 30,000 m?

Hangar Buildings Hangar yapilar



Maritime, Port & Industrial Infrastructure

Maritime, Port & Industrial Infrastructure

Mio7

Kepez Harbor

Canakkale, Tlrkiye
Canakkale, Tirkiye

6,000 m*

Harbor development

Liman gelistirme

Mios

Petrol Ofisi Derince Fuel-oil Jetty

- Kocaeli, Tiirkiye

Wocaeli, Turkiye

1,610 m*

Fuel-oil jetty; annual capacity: 1,000,000 tonnes

Akaryakit iskelesi; yillik kapasite: 1,000,000 tonnes

Miog

Gelibolu Shipyard

Ganakkale, Tiirkiye
Canakkale, Tirkiye

8,000 m*

Shipyard development; annual capacity: 15,000 DWT

Tersane geligtirme; yillik kapasite: 15.000 DWT
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Maritime, Port & Industrial Infrastructure

MI10

Ceyhan Energy Town Concept Project

Adana, Tiirkiye

Adana, Tiirkiye

Energy town concept project

Enerji kenti konsept projesi

Mim

Gullik Berthing Jetty

- Mugla, Tirkiye
Muglz, Turkiye

Berthing jetty

Yanagma iskelesi

M2

Sugdzi Coal Imported Power Plant

- iskenderun, Tirkiye

Iskenderun, Tirkiye

Coal import jetty for a power plant

Enerji santrali kémiir ithalat iskelesi

Maritime, Port & Industrial Infrastructure
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Maritime, Port & Industrial Infrastructure

M3

Petrol Ofisi Haramidere Bunker Platform

- istanbul, Tirkiye

istanbul, Tirkiye

Bunker platform

Bunker platformu

Mna
Load Ports / Alcaruma Agro Port
“ Turnu Severin, Romania

Turnu Severin, Romanya

5,000 m?

Loading Ports

Yiikleme limanlan
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Notes / Notlar

Notes

Notlar

199



ATIiLLA

contact@atilla.co | atilla.co

Copyright @ 2026 Atilla Group. All rights reserved.




